
Mentored Basic Climb Evaluation
Leader Name:  Peak:  

Mentor Name:   ☐ Basic Rock  ☐ Basic Glacier
Climb Date:  

To be completed by mentor.
The purpose of mentoring potential climb leaders on basic climbs is to ensure that our climb leaders have both the best training to lead climbs, and 

the required skills and attitude to safely lead basic climbs. These climbs are both a learning experience for the new potential leader, as well as a final 
check on the qualifications of this leader.

As a mentor, we are asking for your unbiased appraisal of this new leader. Please comment on what they have done well, what they can improve 
upon, and any safety concerns you have (please use the back of the sheet if you need more room to write).

Criteria Well Dones Opportunities for Improvement
Preparation

Organized climb effectively, screened par-
ticipants, set up teams, group gear, directions, 
instructions, climb came together

Technical ability

Constructing anchors, performing belays, 
rope management, setting protection, naviga-
tion

Group leadership

Inspires confidence, works well with the 
group, handles group dynamics effectively, 
keeps team working together, keeps calm, team 
sees as leader

Problem solving

Handles any problems that come up, seemed 
prepared and had contingency plans in place

What safety concerns do you have (if any):

In your opinion, should this potential leader do another mentored climb of this type?
 ☐ Yes  ☐ No

Are you comfortable this leader has demonstrated to you that they can lead this type of climb safely, and would you go on a climb that they lead, 
and rope up with them?

 ☐ Yes  ☐ No

Mentor Signature:  Date:  
(Typed name or initials will be regarded as a valid signature)
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