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Meeting Minutes – September 18, 2014

Timmy Williams called the meeting to order at 7:05 p.m.

Present were T Williams, E Ball, A Smart, E Lewin, S Gerber (staff), J Jett, A Vogt, C Hoover, P Hendrickson, P Mullaney and G Swartzman.

Heidi Mathisen conducted a Town Meeting on the 1945 (1948 Lodge, burned 2006) Snoqualmie Pass property with 14 attending.  Assessed (market?) value was $823,000 in 2013, she reported.  Several options including sell to conservation minded groups were presented and discussed.  The regular meeting started at 8 p.m.

The minutes of the Seattle Branch Council meeting on July 17, 2014 were approved (Motion S Russell, A Smart).

Old Business
T Williams reported that Climbing has donated $35K towards the climbing slabs project, leaving $25K to raise to meet the $75K project start goal. 

Williams noted that other branches have reacted similarly to Seattle in their assessment that fixes have come very slowly to the web rollout.  Williams has called for an appeal to members with relevant skills to step forward to volunteer support.  Committee members noted:

· Solutions continue to be incomplete.

· Survey Gizmo does not appear to be fully integrated into the site.

· Some functions are very slow to process (languid page refreshes).

· Mid Week Hikes presented a list of specific examples of frustrations with the web app.  Some veteran leaders have begun scheduling private outings rather than navigate new regulations.

· Photo reported delays in approving an event posting.

· The Managing Committee (all branches) is scheduled to meet 22 September to explore ways forward with the web site.
New Business
T Williams proposed that the Seattle Branch again sponsor an all-branches Volunteer Dinner.  Motion S Russell, E Lewin to authorize up to $5000 to host an all volunteers dinner in 2015—Passed without objection.  Date will be Saturday, 31 January, 2015. Guest speaker will be Matt Palubinskas.

Discussed a trip report which revealed that a trip leader had asked for apparent public trail head disclosure of any health issues impacting trip performance from trip members.  Agreed that discretion about personal issues is expected on the part of trip leaders.

SBC web presence should include public access to minutes and a listing of upcoming agenda topics with short descriptions.
Committee Reports & Announcements
Seattle Branch Chair – Timmy Williams reported that Meet the Mountaineers quarterly event will be Monday, 22 September at 6p.m. preceded at 5p.m. by the Annual Meeting of the Board of Directors.  P Hendrickson related a retired Marine’s request for Navigation equivalency.  And Shannon Sargent was named as a new Accounting Assistant.

BoD Rep – Patrick Mullaney  fixes to the web site may not accelerate with the application of more funds without an attack plan in place. 

Safety Officer – Dave Shema  no report. 

Treasurer – Peter Hendrickson presented John Jecker’s financial report in John’s absence. Revenues as of June 30, 2014 were $309, 297 with Expenses of $214,101 for a net of $95,196 vs. Budgeted net of $63,472.  Membership continues to show a branch drop to 6200 as of July 1.

Secretary – Peter Hendrickson reported that all 2014 and several 2013 minutes have been posted in the committee web page folder. Requests were made to post draft agendas and minutes for public view.

Alpine Scrambling –Steve Russell reported that the committee now chaired by Nina Crampton and Kirk Peterson aims to make more inviting the scramble class (tighter schedule, later time on snow).  They are in conversation with Navigation about an additional, late March Field Trip.  Standardization of snow travel protocols (esp. self-arrest) should advance with the split of Climb and Scramble snow travel instruction, he said.  Website issues yet abound.  Some 50% of the enrolled 2014 scramblers are expected to graduate.

Backpacking – Mary Rohlman No report 

Climbing – Dave Shema reported that  field trips will be scheduled on non U.S. Forest Service lands to escape troublesome regulations which are not uniformly applied, i.e. party size n=12 for Wilderness vs. party size of 75 for other lands.  Additional Avalanche Awareness 1 classes are needed for climb/ski/scramble/snowshoe and the committee is seeking instructors, driving an estimated $250 per session cost.  Foothills now has their own Avy 1 class.

Dance – Eivind Sleveland no report. 

Family Activities – Becca Polglase no report.

First Aid – Mary Panza no report. 

Hiking – Heidi Walker no report. 

Leadership – Mike Sweeney/Lawrence Landauer no report.

Midweek Hikes – Ed Lewin provided a comprehensive report on midweek hike issues.  Discussion around TH informal sign-up pointed out that prior registration ensures a current waiver to provide liability protection for trip leaders and the club.

Naturalists – Gordie Swartzman reported that planning is underway for the (still) annual course but leadership renewal is an issue.

Navigation – Peter Hendrickson reported that the final Introduction to Map & Compass class was offered in September with planning underway for the five Basic Navigation pairs and a currently under-subscribed Smart Phone and Dedicated GPS class (October 6). Noted that compass issues continue with major suppliers.  Recommendations from the committee are expected in October.

Photography – Anne Smart reported that planning for January and March 2015 classes proceeds.  Frustrations with the website persist.  Noted that Meet-Ups provide competition for The Mountaineers.  Inability to charge at the door for mini-classes was a stated problem.

Retired Rovers –Storm Yanicks no report.

Sailing – Alan Vogt reported that the current year is winding down with some 150 sails launched.  No End of Year party is planned for spring.  Called for an auto-posting club-wide alert to inform members of new sails.

Paddle Sports – George Swapp no report.

Singles Activities –  Eldon Ball reported that attendance flags at meetings and hikes (two cancelled).

Skiing – Cindy Hoover reported that preparations are underway for the January and February Nordic classes.  They’re hoping for more (and earlier) snow than last season.

Snowshoeing – Jimmy Jett reported that a new co-chair, Dave Skurnick, has signed on.  They are focusing on leadership recruiting.  Avy 1 certification is an obstacle for many (see Climbing above).  Foothills will have their own Basic Snowshoe this year.  Hint:  Set course capacity to Zero to hold off premature course enrollment.

UTHR’s – Jack Nichols no report.

Youth Outreach – Becca Polglase no report.

Staff—Suzanne Gerber reminded members of the Meet the Mountaineers and Annual Meeting events Monday, September 22.

Good of the Order
None noted.

The Seattle Branch meeting occurs on the 3rd Thursday of every odd month, 7pm. For 2014 – 
Jan 16 – Mar 20 – May 15 – Jul 17 – Sep 18 – Nov 20
The meeting was adjourned at 9:22 p.m. (Motion S Russell, A Smart). Next meeting November 20, 2014.
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