Olympia Branch Officers Meeting
February 12, 2025
Zoom Meeting

Meeting Start: 1811
Present Bob Keranen, Julie Dasso, Mike Forsyth, Katja Hurt, Mike Kretzler, Justin Fuehrer.



December and January meeting minutes approved.  
Snowshoe charter – Thanks to Mike Forsyth for working on the snowshoe charter, it was approved.
Backpacking and Hiking Committee requesting approval for a backpacking trip to also count as a naturalist trip if badged in both.  Approved.  
Course fliers updated: Cross Country Skiing Course flier updated, funnel course fliers to Mike Kressler for approval.  This is important to do before Banff.  Basic climbing committee will send fliers to Mike soon.
Evergreen Intern Fair Update: Most of the people were juniors and seniors looking for paid internships.  Unfortunately, we had nothing paid to offer such as scholarships for membership.  Another fair coming up at St Martens.  Some of the attendees did seem interested in joining the club.   We are working on increasing membership, unfortunately the intern fair was not very successful. 
Note from the Program Center: they are requesting an updated budget for the branch.  Intimidating form to work on for the program center.  The program center really feels we need to charge more for branch courses.  
Hiking Summit Update: Overall, it was a success, there was a bit of a misunderstanding with WFA but the summit as a whole was a success. 
First Aid Summit- Very productive, though Seattle is having a hard time with the Base Medical model.  Also, it appears people are not really interested in teaching.  There is a need for instructors for 35 courses including 350 spots they need to fill in their first aid program.  So, the need for instructors is great. As far as cost, other programs cost approximately 3 times the amount. 
Naturalist summit coming up.   
Open House/Banquet Update- Mike Kretzler provided an update, currently planning for open house or banquet, working on getting a date and venue, planning in progress.  
Leadership Committee Update- Katja Hurt provided an update.  Katja recommended potentially disbanding the committee as it is not really needed and has not really been active.  Leadership courses can potentially be provided by individual committees to fill the gap.  Katja is planning on discussing this with the various committees within the branch and felt we could always reactivate the committee if there was ever a need in the future.  
Stewardship Annual Meeting coming up,  cost is 10 dollars,  will be held  3/13 at 530pm at the Lacey Community Center. 
Snowshoeing Course Update- provided by Mike Forsyth- Snowshoeing course completed for this year, 20 were registered, 0 remained on the waiting list, all 20 finished the required pre-experience trip components with 4 having completed their experience trip to date.  Out of the entire group, 12 were Olympia, 5 Seattle, 2 Everett, and 1 Tacoma.  The course had 14 instructors, 12 of which were from Olympia, 1 Seattle, and 1 Tacoma.  The course cost was $97.00 for the course.  The Snowshoe Committee felt that this was an excellent entry level course for the mountaineers as it gets people in the door, so they want to keep the cost low to encourage people to continue with other mountaineers activities. 
NWAC Avalanche Awareness Course- 34 attendees, including 8 volunteer instructors, most were snowshoers and skiers.   Overall, it was a successful course.  To date, 2 successful snowshoe trips in December, another one on the schedule for march.  This is a little bit lower than what is hoped for so ideally more trips will be scheduled soon. 
Basic Climbing Committee Update-  Julie Dasso provided an update for the committee. There were 25 students who signed up for the basic climbing course, 1 might be dropping.  There is an issue with course advertising, because of this, expectations were a tad low as there was the need to just get people in the door.  For the course, students can only miss up to 2 field trips, that have to be made up,  but cannot miss the first lecture or field trip. Working on setting up current leaders with aspiring leaders to provide mentorship in order to develop more leaders for the course.  
Treasurer Update- not presented, if there is pressing need for reimbursement, CC Bob Keranen to expedite needed reimbursement.     
WFA Class- upcoming, March 29 and April 5.  The April 5th course has a couple openings still. Each course has space for 10 students in total. 
Used gear sale upcoming March 18th- Location at Friends Center, approximately 20-21 sellers at the meeting, doors open at 630pm.  


Meeting adjournment at 1843.










