Olympia Branch Council
Meeting Minutes – Oct 9, 2024
Olympia Center, room 205

Attendees
Officers: Bob Keranen, Justin Fuehrer, Mike Riley, Katja Hurt  
Guests: Dean Taylor, Donna Kreuger, Terri Pressly, Sam Pskowski, Scott Carlson, Mike Forsyth. 
Agenda Items
Meeting called to order at 6:07pm
1) Approval of September 2024 minutes
2) Mike Riley and Mike Kretzler will be taking over as Social Co-chairs.   
3) Meeting dates changed to 2nd wed of the month, we will be meeting in-person every other month and on zoom every other month.  
4) Course planning calendar has largely been completed to date.  
5) New activity chairs were welcomed: 
a. Basic Climbing- Kerri Wheeler and Michael Walther
b. Navigation- Todd Mooney and Patrick Mclaughlin 
c. Nordic Skiing- Scott Carlson and Karen Pyle 
d. Sea Kayaking- David Stolier
6) Karja Hurt is considering running a leadership course this coming year. If so, focus would be on leadership skills in the field. More information to follow.  
7) Branch Dashboard was briefly reviewed and will be reviewed in more detail by the Chair and Chair-elect.  
8) Award Banquet planning- at the time of the meeting 68 people were signed up for the awards banquet.  An email was sent out encouraging more people to sign-up and attend.  
9) Annual Meeting – upcoming on Oct. 29 , will be held on zoom, and recorded for those unable to attend.  
10) North Sound Leadership Conference- Will be held on Dec 7, 0700 – 1800, held at the Seattle Program Center, and is available for sign-up.
11) Donna Kreuger encouraged people to attend the monthly adventure speakers series.  The series is held on the first Wednesday of the month. 
12) Charters- Branches are encouraged to work on and complete a formal charter.  Olympia has a policy manual, not a formal charter currently.  More information will be discussed at future meetings.  
13) Nordic Skiing update- Scott Carlson provided an update on the overall course structure which included changing the course from 2 in-person meetings and 1 field trip to 1 in-person meeting and 2 field trips.  Scott emphasized that the course change was to encourage more in field training and practice on the snow. The committee is looking for more volunteers for field trips in January and encouraged people to participate.  Reach out to snarlson@hotmail.com for more information.  
14) Snowshoe update- Mike Forsyth provided an update on the snowshoe committee.  Registration now open, enrollment is 20, 17 spots available at time of meeting.  Instructors requested for 1/11 classroom session, 1/16 NWAC class and 1/25 field trip.  
15) Open house was cancelled for this year due to no Social Chair at the time.  Due to this, several ideas were floated to assist committee chairs with recruiting for upcoming courses.  Bob and Katja will be reaching out to the Seattle Program Center and will be discussing this topic at the upcoming BLC meeting. 
16) Zoom meetings are available for committee use, more information can be found by reaching out to info@mountaineers.org
17) Donna Kreuger encouraged those in attendance to take the Branch/Committee Chair training course that is available as an eLearning course.  

Meeting adjourned at 1911.  


