Olympia Branch Officers Meeting  
November 13, 2024, 6pm  
Olympia Center, Room 200

Meeting start 1804 
Attendees -  Bob Keranen, Justin Fuehrer, Terri Pressly,  Mike Riley , Mike Forsyth, Regina Robinson  
Meeting minutes deferred due to lack of quorum
Activity charters update- Quite a few activity committees have charters, may have to look at all of them to see if they have a charter. Goal early 2025.  
Sexual harassment, Sexual assault –There was discussion regarding placing these issues under the safety committee.  However, there was concern that this can be easily mishandled.  Discussion regarding offering training for leaders.  Several examples were shared of sexual harassment on hikes.  Goal/Action plan- consider encouraging the Mountaineers Board to form a group, not a committee, to start this sooner rather than later as a lot of the objectives for the sexual harassment goals are years out and it was felt this should be handled sooner.  
Several members in attendance recommended equity and inclusion training for current leaders.     
BLC Retreat – 
Held in Tacoma recently, lots of discussion regarding sexual harassment, volunteer   recruitment and retention was discussed at length in addition.   There was concern that the no-show rate for volunteers was too high. Specifically, 16-20% branch wide no-show rate in stewardship activities was discussed.
Discussion regarding recruiting volunteers-Need a lot more outreach to students during courses to help recruit volunteers. Technical vs nontechnical classes, including length, partially determines how long a person will volunteer. Goal/Action plan/Brainstorming- consider airing commercials on radio stations including interviewing current leaders to discuss who the mountaineers are and ways to get involved.    

Board Retreat- 
Held Oct. 17,  there was a presentation on permits and a discussion regarding permit capacity.  Mountaineers trips are unfortunately categorized as a guide service.  Discussion regarding the possibility of a new category more befitting the Mountaineers such as an education/non-profit/volunteer category.  Further discussion at the board retreat was deferred. Goal/Action Plan- DNR has a new commissioner, consider meeting with him to potentially change the permit category to aid with increasing access for the mountaineers.  
A resolution was also passed that supported ongoing sexual harassment/sexual assault training, monitoring, and reporting organization-wide.
Discussion during retreat on recruitment and retention. Specifically, membership went up during covid and now trailing off.
Discussion regarding sexual harassment, sexual assault- consider an independent third party to improve consistency and longevity of the program.

Club Financials for 2024-
Unfortunately, to date, in the red for 2024.  Nearly a million in the red to date across the programs.  There has been a drop in enrollment in youth programs which is contributing somewhat.  Discussion regarding how the overall funds are calculated as fundraising goes into the club as a whole, so some areas such as adult education programs and membership may appear to be more net negative than they truly are as the total is brought down by losses in the youth program.  Publications are also in the red for the year, however Freedom 10 just came out recently and the income from this new publication has not been fully realized.   

Olympia branch specific:  
October/November Branch Activities- adventure speaker series is ongoing, awards night had 78 people in attendance, lecture on the new Freedom 10 book.   
Cross Country Ski Course has been reduced from 20 to 12 people partially due to lack of instructors.    
Remote open house- no further discussion at this point, Tacoma is doing it, Seattle is doing it.   Likely we are going to hold off until next year.
Scrambling committee night to talk to perspective students scheduled for Nov 28 and will be held on zoom.   
Branch website needs updating and is currently in the works.   
New badge announced- trip reporter badge awarded for reporting on 3 trips in a calendar year.  
Key leaders and key instructor badges have been sent out. 
Carpool money was discussed – Bob recommended 15 cents per mile, for the car as a whole, but the program center does not have official policy on this and the Mountaineers largely have a hands-off policy regarding carpooling.   

723 pm meeting  adjourn.  Next meeting scheduled for December 11 at 6pm, will be held on zoom.



 




   
 


