Olympia Branch Officers Meeting
December 11, 2024, 6pm
Zoom Meeting 

Meeting start at 1806
Attendees - Becky Andrade, Justin Fuehrer,  Bob Keranen, Dave Stolier, Jeremy Hogan, Julie Dasso, Katja Hurt, Mike Forsyth, Mike Riley,  Todd Mooney 
October meeting minutes approved 
November Meeting minutes approved with minor changes  
Shout out given to Mike Forsyth for working on the snowshoe charter. No quorum for approval quite yet, currently a work in progress.  Sea kayak committee also likely has a charter completed from 2020 that may meet current requirements.  
Katja provided an update on a future leadership course- currently retaking the online leadership course to get a sense of current one.  Currently considering additional training on ethics and decision making, as well as trying to incorporate an opportunity to ask questions which is lacking in an online course.  In addition, offering an activity during the leadership course would help foster engagement.  
Julie Dasso provided an update on Olympia Branch climbing programs- 
New basic climbing committee, working on advertising currently.  Basic climbing course now with a capacity of 28 students, 12 people initially applied to the course which is lower than normal. Basic climbing committee posted fliers, and put information on social media, 5 additional people applied recently after the advertisement (19/28 currently enrolled at time of meeting). Unfortunately, enrollment is currently on the decline from year to year.  Part of this is likely due to a crisis in advertising. The program center doesn’t advertise. Some advertisements are placed at the local climbing gym, unfortunately, many people there are quite capable of rock climbing and more interested in winter climbing and don’t want to take the full course.
  The scrambling committee recently held a zoom meeting which increased enrollment dramatically even though it was held inside the club.  Goal – currently looking at ways to increase advertising and get the word out. Advertising at a military base as an option to increase engagement? A “bolts” class is still in the plans to go, Michael Walter, changed the name to sport climbing, which is more in line with other branches.   “Trad” class needs to identify a leader, currently in progress. Considering John Rambo as a leader who lives in North Bend. Goal- to keep the class on the books as there is a large interest.    Intermediate climbing course– business as usual, class is ready to go.  Recent town hall with decent turnout.   
Mike Forsyth provided an update for the snowshoe committee- basic snowshoe course currently with 9 people registered for 20 spaces, hoping to fill up by time of registration closing in January.  
Brief brainstorming on advertising possibilities.  Considering advertising courses in The Ranger publication, it is also possible that state workers could be reached out to as many have options for wellness reimbursement of up to 900.00 which often cover courses and permits.  Goal-Bob Keranen will send out ideas to the email distribution list.  (
Social Chair update provided by Mike Riley- Due to lack of open house this year, currently brainstorming for what to do for a future open house.  Currently figuring out the best month to do this.  October vs January was discussed as the open house used to be during the first week of January. October was thought to be potentially too early.  There was also discussion around adjusting the closing date for some courses to give people more time to sign up. For example, the basic snowshoe course close date is Jan 9th which is 2 days prior to the course start date and if the open house was in January, this would not give much time for people to sign up before course enrollment closed.  In the past, people were automatically accepted into courses at the open house.  Consideration for doing this in the future?    Also consider opening and closing courses at the same time across all branches to keep things consistent.  
Julie Dasso brought up a concern regarding the mountaineers’ website.  Specifically, the site takes forever to load. Consider a new template that pulls data for courses, has all course items listed, as well as listing all modules that participants have completed in an easy-to-read manner.  Also consider the ability to hide information and folders from years ago that are no longer relevant.    
Other course updates:  
	Backpacking course is on the website, not currently live, price will be 125.00, enrollment size limited to 12, opens March 6th, not published yet.  
	Ski course, 12/12, 8 currently on waitlist, many of the currently enrolled students are from other branches. The course starts January 11.  Bob Keranen provided an update on the cross-country skiing instructor clinic.  Good course run by Gary Altman, PSIA instructor. 
Wilderness skills course coming up, 1 day event Jan 28, 60.00 discount for scrambling students. Enrollment currently at 25/60.
MOFA scheduled for March 8, 23/24 students signed up. The cost is 250.00. 
Navigation, Basic Sea Kayaking, and CHS courses are not listed yet.  Basic Sea Kayaking likely will be end of April into May, course to be listed in late January or early February. 
Update on the Mountaineers Dashboard- 1148 full members in Olympia branch, 18 temp/guest members,  families and individuals. Volunteer hours- stewardship had the most hours, followed by basic climbing at 3200 hours, Hiking and backpacking at 1900 hours, and youth programs at 1300 hours.  Male vs female membership -46.6% women vs 53.4% male.  
Becky Andrade provided an update on the Naturalist Committee-biggest challenge is currently offering activities. Goal- brainstorming strategies to get commitment from people and trying to get more people involved.  
Meeting adjourned at 1854, next meeting scheduled for 1/8/25, will be held in person.    




 

 




