
Olympia Branch Council, The Mountaineers 

Minutes  
 

19 MAY 2020 / 1800 / Meeting held via Teleconference  

ATTENDEES 
● Officers: Bob Keranen, Marko Pavela, Greg Lovelady, Virginia Haas, Neal Kirby, Doug 

Hansen, Maxine Dunkelman, Beth Peden 
● Guests: Various folks from around our Branch because Bob had invited everyone from 

the “State of the Org” 

Meeting called to order at 1803 

1805 Introductions/Welcome Guests 
 
1832 – Approval of APRIL minutes – All  

●  APPROVED BY ALL 
 
 
1806 – DISCUSS “STATE OF THE ORG” MEETING HELD LAST WEEK - BOB K. 

● Discussion was had about how the meeting did a good job with their presentation and the 
transparency provided.  

● Questions about how to develop online content and Bob K. spoke to how that is done as 
seen below in the Virtual Content Dev. subject below. 

● Donna Kruger talked about her meetings and her hiking meeting and the phase 2 opening 
with regard to COVID. 

 

 

1811 – VIRTUAL CONTENT DEVELOPMENT - BOB K.  
● We were using a program before COVID and had one employee that was tasked with 

that.  
● Now, Google Classrooms is free and a push to develop more classes that way instead of 

what they were doing before. 
o About 1 per week Sarah Nick Block, and others will go over Google Classroom 

and start creating the content 
o Next one's on the online calendar next Monday night 
o Thinking about other ways to leverage the virtual programs 

● Dee Ann Kline commented that she thought that a group could be useful to “champion” 
the movement to online classrooms 

o They would reach out to members to help them develop the class and provide 
assistance only not create the content in its entirety.  

● More discussion about what programs are currently offered online right now, and it’s 
potential.  



 

1833 – PERMITS, SCHEDULING AND OTHER COURSES  - BOB K.  
● Mike R. climbing chair has sent out feelers to all climbing committee chairs to see when 

they would like to schedule their classes for 2021.  
● Other classes/courses 

o BBR is not being held 
o IC Climbing is holding off on Rock Modules for this year 
o Possibly the Bolts Course could still happen 
o MOFA might be cancelled but not cancelled yet. Bob K. is thinking about how 

they will conduct it.  
o Backpacking class with Monte Pratt will keep working on an alternate plan with 

the small group that is registered for that. Comments per Ginger Sarver. 
▪ Bob suggested they talk to Foothill about the content they have already 

developed with Foothill instead. Also suggested how they can add 
something special to our Branches course. 

 
1835 – PICNIC, BANQUET, OPEN HOUSE PLANNING FOR THIS YEAR - VIRGINIA H. 

● Open House 
o They are going to keep it on the schedule for now. Keep in mind that we might 

need to keep cash down. 
● Picnic 

o Keeping it on the schedule for now. 
o Who is contacting the committee for the Branch Service award? Bob will do this. 

● Banquet 
o CANCEL the Banquet or possibly get together informally 
o Maxine said that they could add something to the schedule in lieu of the 

Adventure Speaker Series in place of the annual banquet. This would be held in 
November 

 
1844 – SERVICE AWARDS SUBMISSIONS - BOB K.  

● The Branch Service Award committee will need to organize when they will give the 
award that is normally given at the Banquet. 

 
 
1850 – FINAL ELECTIONS FOR BRANCH COUNCIL POSITIONS - NEAL K. 

● The Nominating Committee is proud to announce the following candidates for the 2020 
Olympia Branch Council election 

o Scott Carlson for Chair-Elect 
o Andrea Gallo for Director 
o Mike Kretzler for Director 
o Dean Taylor for Secretary 

● Next steps in the election process 
● Neal notes that the committee did a great job 
● See APPENDIX A for Nominating Committee Report 

 



 

1856 – Officer’s Reports – All  
● Greg Lovelady - Board of Directors report (APPENDIX B for report by Greg L.) 

o Becca P. will be heading up a “Reopening Taskforce” 
o Tom Vogl gave a good report about the financials of the organization which was 

the same report as what was held last week as well.  
o The Gala has been postponed until July 23rd. Right now it will be a virtual event.  
o New memberships have dropped off by 60% 
o Current member renewal are coming back at a higher percentage than other years 

~3.5% 
o Expired membership are down about 45%, meaning the membership has been 

expired before “rejoining” 
o Shift to virtual offerings 
o Leadership development, students have been donating their cancelled course fees 
o There’s a new Risk Management charter 
o Progressive Climbing Education committee has come up with a new structure.  
o Alpine Ambassadors have been cancelled until further notice.  
o There was about 25-27 employees not including books 

● Maxine (Librarian/Social Co-Chair) - Let us know she has seen an increase in library 
requests. 

● Doug Hansen (Secretary) - Nothing 
● Virginia and Maxine (Social Co-Chair) - Banquet speaker is on hold for the Banquet for 

this next year.  
● Marko (Past Chair) - He will start efforts to reorg our community once we are able to do 

things. Intermediate climbing committee held a request for who will become the next 
Intermediate Climbing Chair and stated he was the only one that received a nomination.  

● Beth Peden (Treasurer) - She watched the presentation twice because she had something 
from the finance committee. She is issuing room rental refunds, and trying to figure out 
how to credit each committee.  

● Neal Kirby (Chair Elect) - Took the Branch Leader training and enjoyed how things 
work. 

 
 

1920 – Meeting Adjourned 
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