Trip leaders can set a trip up for success by communicating expectations before recruiting teammates.
Trip Listing
Whether posting the trip on an organization’s website, on a public forum like social media, or in an email to a select group, trip leaders should include the following information, so people know what they’re signing up for:
· Destination, with links to any relevant information
· Goals of the trip
· Is this just a fun day out?
· Is this trip designed to give people a chance to practice particular skills?
· Do you expect to spend time on extra-curricular activities, like photography, plant identification, or route documentation?
· Anticipated intensity
· Is this a casual day?
· Do you anticipate a long day?
· Are there special challenges that require a high level of independence from all teammates?
· Expectations of participants
· Is your goal high-efficiency, where you’re expecting everyone to be on their A-game?
· Do you expect participants to come prepared to support a positive learning environment for newer folks?
· Your leadership style
· How do you structure your trips? Are they casual or structured with specific roles?
· What is your role as a leader? Guide? Instructor? Facilitator? Coordinator?
Participant Information
To save time later, trip leaders should ask participants to send the following information to the leader:
· Age, experience, & medical conditions
· First Aid Training
· Emergency contact
· Vehicle & license plate #
Note that it’s important to handle all this information sensitively.
Before heading out it also can be helpful to find out more about your participants:
· What skills do each member of your party bring?
· Are there unique risks a party member might bring? (health conditions/injuries)
· Are there different thresholds and/or risk tolerances in the group?
Working the Website
Starting at the homepage on the Mountaineers website:
· Click the VOLUNTEER tab.
· Select “Schedule and Manage”
· Below TRIPS, see this: If you're a leader and you already know what to do... Click SCHEDULE AN ACTIVITY button in yellow highlight.
· This takes you to Routes & Places listing. Type the peak or hiking or kayak route you want to attempt.
· This takes you to that Route page. On the right, select “Trip” for the type of activity.
· From the Pick A Committee dropdown list, select Kitsap Branch Climbing Program.
· Select the dates to start and end your trip.
· Select BOOK
· That should bring up a template to use. Select the appropriate template. Basic glacier climb; basic rock climb are examples.
· From there, fill in the information to personalize your trip, set expectations and details for your trip.

