Remind everyone of the expectations and procedures for
B3 leaders and trips

Share experience, increase confidence with how to handle
common trip leadership challenges

Identify mentors & mentor-trip plans for new leaders
Initiate scheduling for 2014 B3 backpacks

Organize trip offerings to build up in length and strenuousness,
while continuing to offer shorter easy-moderate backpacks
throughout the season

Engage the community with high-quality backpacks that are open
to anyone in the club who is capable and interested

Increase the club-wide backpacking skills set and knowledge base

Find and cultivate excellent new backpacking leaders!




= April 27 & May 11: ‘Lightweight Backpack Food Planning & Prep’ class sessions

= April 9, May 14, June 11: “Staying Found” on-trail navigation field sessions
= April 18 & May 4: Trail Emergency Preparedness class sessions

= April 20 & May 25: Conditioning for Hiking & Backpacking Level | and Il class
sessions

= April 8: Put out preliminary schedule of backpacks to participants

= April 23-October 16: Backpack season (weather-dependent)

)

= On the Trail and In Camp — comfort on the trail vs. comfort at
camp, skills for each part of the trip

= What’s special about multi-night trips; pacing and the
journey; how to prepare as a participant and as a leader

= Building a strong backpacking community

= Favorite types of trips: moderate overnight or 3-day; easy
trips; four days or less; none “very strenuous”

= Personal B3 goals: enjoy backcountry, 72%; meet new
backpackers, 50%; upgrade gear and skills, 45%; obtain
gear & skills, 40%; get exercise, 33%




= 2014: 64 trips total, 35 offered by Foothills, 16 by Seattle, 10 by
Tacoma, 3 by Everett, none by Olympia or Kitsap

= 2015: 69 trips total, 39 offered by Foothills, 10 by Seattle, 18 by
Tacoma, 3 by Everett, 1 by Olympia, none by Kitsap

Foothills BP Leaders:

@ 2012: 5; 2013: 18 (13 new); 2014: 20 (3 new); 2015: 24 (8 new)

YEAR |APRIL |[MAY |JUNE |JULY |AUG |SEPT |OCT |NOV
2015 4 12 13 jii5) il 9 3 0
2014 4 8 8 18 16 12 2 2

* Trips cancelled: 11; 9 due to insufficient enroliment

% Students who did not meet requirements the year they
enrolled will be able to finish and graduate in future years
without paying again




Mountaineers member. These are NOT exclusive trips.

@ Other expectations of a Mountaineers backpack leader are the same — careful
participant screening, good planning, prep and communication, focus on
safety. (more on these expectations later!)

= We also want YOU to have fun, enjoy a range of interesting trips, and gain
some new trusted backpacking companions!

= To make this happen, we ask leaders who want this advance marketing
to give us their trip description and Monty or Cheryl list them on the
promised date.

= B3 backpacks are open to any qualified Mountaineers member.

= We ask that leaders with B3 students on their roster offer coaching and
demonstration on ‘core skills’ based on student need and interest.

= We encourage leaders to list trail cleanup trips!




at we can communicate to participants what will be available by
early April.

= 23 weekends between May 17 and Oct 12. All are available for one
or more B3 backpack trips.

= The first four weekends will be focused on 2-3 day, easy or moderate trips with
more intensive coaching and demonstration

@ Co-leading is encouraged!

@ You can propose a destination, but don’t HAVE to until the trip posts
(4-6 weeks in advance — more on that later!)

= Leaders asked to indicate the range of trip lengths and intensities that
they’re willing to lead for each weekend they commit to

T X X X| X
o X X X| X
Tk X | x X| X

*  Thefirst 6 weekends are designated for more intensive coaching and demonstration.
* Check the boxes for the full range of trips you’d be willing to lead in a weekend,
even if you’ve specified a preference for a particular destination. 15




* STRENUOUS(S): 1500-2000’ average daily elevation gain, or max 3000’ gain; and
10-12 miles per day or less

« VERY STRENUOUS(VS): >2000 average daily elevation gain or over 15 miles per
day.

* When your specific trips are actually posted with final routing and
length, we’ll describe them for difficulty (daily elevation gain) and pace
(miles per day).

» We will not “assign” you a weekend or a length-intensity outside
your desired range without your approval

> “First come first served” for leaders on popular weekends

> You will be able to add trips later

@ Our intention is to have a preliminary schedule ready to
communicate to B3 participants by early April.

17

= See handout for template and instructions — same info as website needs

= Every other week the point person will post all the B3 trips for
the period 5-6 weeks from the posting date.
= Or earlier if desired for longer trips or those requiring advance permits

= Of course you are free to post a non-B3 backpack yourself
whenever you wish (but please help us avoid redundancy!)




= Develop your personal leadership and trip planning skills
= Expand the community of people you like and trust to backpack with

@ Explore new and amazing backcountry with friends

= Party size:
= Minimum party size is 3 (safety);
= Maximum party size is 12 (agency rules), unless lower limits apply.

= If posted on the website and led within these rules, the Mountaineers
provides you and your participants with liability protection (given that
you are not negligent)

succeed on the posted itinerary.

= Help your groups develop their skills.
= Resolve issues constructively before they get serious.

= Be a positive, responsible role model of ‘leave no trace’




to recognize and avoid or mitigate them

5. First Aid and Emergency Preparedness: Basics to handle common on-
trail first aid and emergency situations

6. Standards and Policies: Mountaineers and land management agencies
= Prepared to role model lightweight gear & methods (not “ultralight”)
@ Excited to teach/coach participants on key skills during your trips

@ Caring, participant-focused, safety-oriented 2

= Course completion/certifications (such as Red cross first aid, “Staying
Found” or Wilderness Navigation class, Wilderness First Aid or Trail
Emergency Preparedness class)

= Take-home quiz or conversation/interview with committee chair
Free navigation and trail first aid/emergency preparedness classes
have been created for hike and backpack leaders

We will follow up with new-leader candidates after this session

In case of emergency

After the trip

Review the handout and be familiar with the expectations at
each stage. We will cover a subset here.




Moderate Up to 12 mi. RT or 1,200 - 2,500 ft elevation gain
Strenuous (S) Up to 14 mi. RT or 2,500 - 3,500 ft elevation gain
Very Strenuous (VS) Over 14 miles RT or over 3,500 ft elevation gain

@ The leader may use a subset of the route or a somewhat modified version in their
activity. The difficulty rating, distance and elevation can be modified from the
basic route in the activity listing.

pack, OR significant route challenges or skills requirements (fixed ropes, very rugged
terrain, steep scree descents, snow or ice crossings, extreme weather, dry camp,
snow-camp, bear can requirement, etc.)

Rate each trip conservatively, based on a casual backpacker - not based on how
easy it would be for YOU — communicate the details clearly in the activity listing
and pre-trip emails.

Regardless of the rating, once on the trail you must manage your trip for
the success of the slowest/least skilled participant.

= Develop a detailed route and activity description including clear and
concise description of the route, camps, daily distances and gain,
hazards, physical and gear requirements.
= A template will be provided if you want to list your trip through B3 and get
the advance marketing to B3 students

= Post the trip yourself, or send the trip description to Monty
(westseattle207 @yahoo.com) for posting on the website.




destination or gear and skill needs; change destination if needed

®m Send out pre-trip email to confirm meeting time & place, hazards
and demands of the trip, gear requirements, facilitate carpooling

= Remind people that it’s an important courtesy to reimburse their
driver. You can suggest a common reimbursement rate (12¢/mi in
Foothills)

= Tell hikers the round-trip mileage to trailhead.

= ikes wit ogs:
= Establish this in advance as part of trip posting — don’t ‘spring’ it on the
other participants after they’ve registered.
= Follow posted trail rules!!
= Don't bring dogs in active wildlife areas.
= Be sensitive to dogs in camps with other people.




NOW a person who wants to join your roster:
= Consider ‘Leader Permission Only’ option

= Check their activity and course history on the website

= Ask detailed but considerate questions to ensure that they are capable. (email,
phone call)

» Recent activities they’ve been on? Who led? Pace?

> If they don’t know their pace, ask how long it took them to complete a recent trip

afit

= Decide based on relevant facts, not demographics or hearsay.

o Even if past leaders have reported problems, give the person the benefit of the
doubt — ask what happened, be objective based on the facts now. Stand in
their shoes.

= |f a person never responds, you have the right to turn them down or
cancel them from your roster.

Fire (waterproof matches/lighter + flammable material or stove)

7. Repair kit and tools Why Carry All This Stuff?
8. Nutrition (extra food) * Stay safe and well even if conditions
9. Hydration (extra water) change

10. Emergency shelter (tent/tarp) 7* Get back safely to the trailhead after
dark, or even spend an extra night out,
if someonewas lost or injured




trip. Teach and lead by example -don’t be more rigid than the

circumstances require for safety.

% If someone shows up without a piece of critical gear, see if someone else
can share or decide if it’s truly essential before leaving someone behind.
Be a teacher — help them succeed.

[E Print out and carry first aid-emergency procedures outline with you;
adapt based on the particular hazards of a given trip

[ Bring along an accident report form and pencil
[ Check your first aid kit — be sure it’s stocked

[ Plan out your emergency communication options (PLB, radio or sat
phone for trips remote from cell communication)

person’s role is

Describe the route and trail conditions, hazards to watch out for

Review the map — route, junctions, handrails, rest stops, water
sources, lunch, camp, turnaround time




= Safety first! Will turn around if you judge conditions to be unsafe.

= Encourage communication of safety concerns, needs, any
illness or injury as you go along — why this is so important to

everyone’s safety

= Be explicit about the likely feeling of peer pressure — and why it is so
important to take responsibility and speak up for your own safety
and needs! (Be “heard not herd”)

= ALWAYS require that participants wait for the group at junctions and significant
stream crossings or hazards.

Don’t take your group beyond the capabilities of the weakest or
least skilled members!

= Gather the facts, listen, discuss alternatives, but also be decisive and
confident. Explain your rationale and relate it to the safety of the group.

= Draw out the quiet people. Watch for the ‘herd mentality’.

Don’t be afraid to make an unpopular call if YOU believe it’s important

for safety of the group!
= “Majority rule” or consensus works in some situations but not all.




Protect yourself and your group members. Allow no new
victims!!!
Clearly announce roles of group leader, first aid leader

Put on/ get out protective equipment (gloves, mouth
guard) before approaching the injured person

= Spine and Brain: Cognitive impairment: Potential spinal injury?
= Environment: Protect the person from the elements — initiate evacuation

Do a secondary survey and record patient information (use Accident
Report Form)
Stabilize patient and scene before sending for help

= Don’t let anyone leave unless you’ve assigned them to go get help.
= Evacuating a person can take multiple people!
@ Never leave someone alone or send someone out alone.

After any rescue is initiated, contact the Mountaineers via emergency
line: 206-521-6030




fire stations, inexpensive
= To go further, the Mo ineers offer Itipl i of the 16-hour
‘Wilderness First Aid’ class

Report any accident or important safety incident in the post-trip
safety report — encourage participants to provide feedback.

= Learn how to use watch, compass, altimeter with your map to figure out
where you are

= DON'T RELY ON GPS ALONE. Batteries, satellite links can fail.
Check out our hands-on ‘Staying Found’ navigation class
for hikers and backpackers! Free for Foothills leaders!

= Don’t send anybody out alone; nobody should be waiting alone
while group searches. People should bring their pack and gear.

= Designate a time and place to reassemble all search groups

= If hiker is not found, contact local search and rescue via 911.




participant information

= We'll work with you to arrange the appropriate next steps in a timely
fashion.

= We can help you find a mentor for your mentored hike or backpack, or you can
choose any experienced leader you are comfortable with (ok’d with committee
in advance)

= Ifyou need additional training or experience, we’ll help you get it

= Active Foothills branch hike or backpack leaders have access to free or
subsidized ‘core-skills’ training




leading backpacks




