


[bookmark: _gjdgxs]Everett Mountaineers – Alpine Scrambling Committee Minutes
 Regular Monthly Meeting      via Zoom				May 13, 2024 – 7pm-8:35 pm

Attendance via Zoom: 
Matt S., Brian B., Randy F., Tom Z., Mark B., Jaye S., Bob M., Mike R.,  


Agenda Items and Minutes: (Minutes in bold text)

1) Course Updates
a) Feedback from Lectures 3, 4, Rock FT, Snow FT - Matt led review of feedback from Lectures and Field Trips.  Generally, the course is given good reviews.  Discussion of using Stevens Pass as Snow FT location.  Discussion of options to changing the Snow FT structure (e.g. number of instructors, using stations like Rock, etc.)  No changes decided upon.  Student numbers are now 11 due to a few people having to drop out.
b) Experience FT Prep – Randy recently visited lower part of experience routes. Limited snow in the area.
2) Rope Workshop - Set for June 4th.  Course ready to start.  Reviewed participant and instructor list.
3) 2025 Course Prep – Reviewed Committee Positions & made a few minor updates.
4) Scramble Reunion – Reviewed trips being offered.  4-5 trips offered each day.  One on Friday.
5) Updates from Navigation, Safety, Treasurer, Snowshoe, Equipment – Navigation, Snowshoe, no report
a) Navigation – No report
b) Treasurer – Budget requirements from Seattle Center for next year unclear.  Hopeful to update next month.
c) Snowshoe – Snowshoe Committee is evaluating making some changes to Mountaineers ratings for various destinations.  Matt reviewed the destination list with the group.  
d) Leadership – No update beyond agenda item #2. Discussed a few potential leaders who are seriously considering leading a mentored climb.
e) Safety – Bob discussed issues regarding asking about whether anyone has a medical condition in a public setting before setting out on trip.  Some may not want to publicly reveal issues.  Bob suggested that trip leaders should ask all participants via email, confidentially, if they have a medical condition that the leader should know about.  
f) Equipment – Nothing remarkable to report.  Discussion of radios and charging of batteries.
6) Vice Chair – Matt is looking for person to help share load.  (e.g. Running meetings or representing Scrambling when Matt is unavailable.
7) Next Committee Meeting – June 10, 2024



