[bookmark: _gjdgxs]Everett Mountaineers – Alpine Scrambling Committee Minutes
 Regular Monthly Meeting      via Zoom				May 8th, 2023 – 7 pm-8:27 pm

Attendance via Zoom: 
Matt S., Tom Z., Brian, Jane, Melanie, Mark, Mike H., Hillary

Agenda Items and Minutes: (Minutes in bold text)

Agenda
1) Action items from last month's meeting - None
2) 2023 Course Updates – See below.
3) Experience FT – Denny Mt. is not available for Experience FT.  Changed to another destination.
4) Feedback received thus far – Reviewed feedback from Snow FT.   Relatively positive feedback to date.  Opportunities for improvement during the Rock FT.  
5) Review of Committee Roles (please let me know if you'd like to continue in your role for 2024 – Matt reviewed list and confirmed roles for next year.  A few positions are still open.  Matt will send out email asking for additional help.  
6) 2024 Course planning – Matt has begun planning for Snow FT, Experience FT and for Slab FT.  Trying to optimize dates to avoid holidays.  Discussion of in-person vs remote approach to teaching.   
7) Status of Reunion trip – Reviewed trips.  Lots of scrambles planned.
8) Updates from 
a) Snowshoe – Hillary recently attended snowshoe summit.  Discussed different graduation requirements between what other branches require.  In-person courses had positive impact on students.
b)  Navigation – No report
c) Safety – No report
d) Treasurer – No report
e) Leadership – Brian provided review of activity over the past few months.  Quite a few new leaders and instructors are being advanced in their qualifications  
f) Equipment coordinator – Equipment has been moved to Lynnwood.  No other updates.
1) [bookmark: _Hlk532720416]Next Meeting – June 12
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