[bookmark: _gjdgxs]Everett Mountaineers – Alpine Scrambling Committee Minutes
      Regular Monthly Meeting      3000 Rockefeller Avenue – Public Meeting Room #2      August 10, 2020 – 7pm-8:45pm

Attendance via Zoom: 
Carol, Stephen, Kelly, Brian, Mark, Tom Z., Richard, Mike R., Andy T.

Agenda Items and Minutes: Agenda
1. Position Descriptions:  Reviewed position descriptions and responsibilities reviewed.  Names added where applicable. 
2. Next years calendar for course  -  Brian to review 2020 course calendar and update it.  Make a draft run recommending which courses could/should be done in person, which done virtually, etc.  Brian to bring to next month’s meeting. 
3. Survey of whether anyone has created digital course content (Brian)  Combined with 4 below.
4. Next years course format - (classes and experience outings): Discussed potential of how to teach the class remotely. (google classroom, online, zoom meeting, sig set-up for teaching groups).  Concern that not enough course content has been created for remote learning.  As a reminder for instructors:  Mountaineers staff has posted a variety of Content Creation Tools tutorials for helping committees establish portions of their courses in an online format.  For instructions on accessing these tutorials, go to: https://www.mountaineers.org/volunteer/leader-resources/content-creation-tools
a. The tutorials are organized as follows:
i) Structuring Virtual Curriculum
ii) Using Google Classroom
iii) Video Creation 
In Everett Scrambling, we have a "test" Google Classroom for experimenting with creating online versions of lectures, demos, etc.  At this time, there is one complete pre-recorded presentation (for the "Signing Up for Scrambling Trips" lecture).  To review what is posted:
iv) Navigate to classroom.google.com  
v) Log in to your Google account. (You'll need a free Google account if you don’t have one already.)
vi) Select the “+” symbol on the top R > Join class
vii) Enter the class code: vuap6mm
viii) Click Classwork (at the top)
ix) Feel free to add topics, materials, links, YouTube videos, pre-recorded presentations, etc
Discussion of SIG groups.  It was brought up that the course format could possibly utilize the SIG format that Seattle climbing uses.  General agreement that the format could be worthwhile, but concern for time and effort required to develop criteria for teaching the class this way.  
5. Leader Development status (Brian)  Brian to review Ben’s Rawlings application and have the Illustrious Sub-Committee review the application and vote on his submittal.  On a separate note; Carol encouraged the recruitment of women to sign up to become leaders.  Carol and Brian to work on this jointly.
6. Trip Counts so far  - Everett Branch:  Short discussion of difficulty of organizing and leading trips.  Richard feel that the effort is less. (No carpooling to organize).  Leaders were encouraged to organize trips.
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