[bookmark: _gjdgxs]Everett Mountaineers – Alpine Scrambling Committee Minutes
 Regular Monthly Meeting      3000 Rockefeller Avenue – Public Meeting Room #2      April 12, 2021 – 7pm-9:00 pm

Attendance via Zoom: 
Richard, Christine, Andy T., Brian, Matt S., Mark B., Mike R., Stephen, Tom, Jason G.


Agenda Items and Minutes: 

1. Recap of Rock Field Trip – Any issues with students at Rock Field Trip that could be relevant to future field trips  Brian gave recap of successful Field Trip despite the challenges from the pandemic and difficult weather on Saturday.  Four no-shows for various reasons.  Discussion of having individual instructors offering to take no-shows to Sam Hill for make-up.  Brian to send out email requesting participation from instructors.
2. Attendance Coordinator -  Student status re: course work - Down to 37 students.  3 students need to make-up the Rock Field Trip or we are at 34 students.  
3. Jason: Snow Field Trip Status Update - Jason went over agenda/notes for field trip.  Day itinerary is compressed to get all of the skills in.  More students on Saturday than Sunday.  Discussion of doing entire field trip on Saturday.  Decision made to change trip to Saturday only at Stevens Pass.  Jason to do additional research to make sure this day works for Stevens Pass.
4. Tuan - Experience Field Trip Status Update  - Tuan not in attendance.  Item tabled.
5. Lecture 4 - Review agenda and verify everything is ready for - Agenda reviewed.  Ready for tomorrow.
6. Lecture 5 - Review agenda and verify everything is ready for class – Group went over lecture.  Took care of any issues.
7. Brian - Compile list of known scrambles.  Solicit scramble leaders – Short discussion of item.  Brian to solicit snow scramble field trip leaders.
8. Safety Advisor - Attend Field trips.  Communicate safety concerns.-   Item tabled.
9. Richard - Plot possible course dates for the following year's course – Discussion of field trip dates for next year.  WFA dates appear to be in conflict with potential field trip dates for next year.  Richard to further review and discuss with WFA chair.
10. T-Shirts or Buffs this year? – Budget is stretched.  No allowance for these items this year.
11. Scrambling Trips, Can students participate immediately afer Snow FT– Discussion concluded that we should allow students to participate immediately after snow.
12. Stewardship – Students need to complete stewardship in year of class.  Badge lasts for one year.
