Everett Branch Council Meeting Minutes

Everett Branch Committee, September 26, 2023
6:00 p.m. Zoom Meeting
Meeting called to order by Nick Mayo, Everett Branch Chair

	Participants:  


Nick Mayo, Everett Branch Chair 
Rodica Manole, Everett Climbing Chair
Lydia Gillis, Vice Chair for the Everett Branch
Barry Hershly, Everett Safety Officer 
Sam Benefiel, Everett Communication Director
Dan Renfrow, Lookout and Trail Maintenance/Trail Running
Matt Surprenant, Scramble Committee Chair 
Alexandria Fetzer, Hiking and Backpacking Chair 
Ramki Pitchuiyer, Everett Director
Rachel Shafer, Cross Country Ski Committee Chair
Doug Palm, Everett Sea Kayaking Chair 
Bernadette Lamarca, Social Committee 
Christina Youk, Everett Secretary

Motion
The Committee approved the meeting minutes from 5/23/2023.
The committee approved and welcomed Alexandria Fetzer, as the new Hiking and Backing Chair.

Committee Statuses and Updates
Climbing Committee is wrapping up 2023 courses.  Only two more field trips left before the 2023 course would be completed. The Climbing Committee kicks off publishing courses for 2024 and will probably publish this week and start taking applications on October 2nd.  Then they will keep the applications open for one more day.  The same with intermediate courses, they will be posted through November.  

Safety committee – A good number of accident reports are coming through.  Barry had a safety committee meeting last night.  There is a big kick on yellow jackets’ stings on hikes and climbs. That seemed to be anecdotally by the report.  There was talk about the weather seemed to be warmer than normal due to global warming.  Barry suggested adding deets to your equipment/roster.  The real concern was what to do if someone gets stung and is allergic to stings.  Barry had a two-day talk with Snohomish PUD, and it went well.  He received positive feedback.  That was a very good outreach.  Barry thanked Nick for connecting him with that person.

Cross Country Ski is super actively planned for the coming year.  They already got their dates scheduled.  

Scramble Committee had a successful class. The graduate applications are done now.  We had a good reunion at the Baker Lodge in August.  We probably won’t post our class until November because we used the lodge for our spring snow field trip and now Baker Lodge is doing a lottery for November through the end of April.  We must wait until we know which dates, we get the lotto for, or we won’t get any at all, which will be an issue.  Nick said that they are making changes to Leavenworth climbing permits as well. It’s tough to manage classes when you have that kind of uncertainty.  Sam Hill has a lottery as well but it’s an internal lottery so it’s easier to get. We are doing a winter scramble seminar course for one evening.  Nick suggested that we put that in the newsletter. Matt to submit the course to Sam by October 1st. 

Communication – If anyone has anything that they’d like to share in the newsletter, please submit it to Sam by Sunday, October 1st.  Please continue to get the word out for the Award Banquet.  If you know someone who has not signed up yet, please reach out to them.  Nick said that when it comes to advertising, the keyway to get people to come out is to target the influencer in the community through social media.  Nick asked Sam to post in the basecamp to remind people about the newsletter deadline.  

Lookout and Trail Maintenance/Trail Running has been busy this summer.  They have working friends at Three Fingers.  They have been working on road maintenance, trail maintenance, log outs, re-benching the trail, hauled stuff up to the lookout, window has been glazed, shutter has been built.  They are building a new door. 

It’s been done year-to-date.  They got over 600 hours between their stewardship event and 600 hours of volunteer work, so they are proud of that.  They are looking at doing stewardship every week at Lord Hill throughout the rainy season giving people something to do.  They are looking for more volunteers. They have four more people in the pipeline who are looking to help.  All that is going well.  They’ll reach out to Sam to get things posted.  Nick thanked Dan for all the great work.  Dan agreed to share some pictures or activities from Trail Maintenance at the banquet per Nick’s suggestion.  The purpose for this sharing is to get people excited and to encourage more people to help next year. 

Everett Sea Kayaking had another successful Basic Sea Kayaking course this year with 16 students graduating, completed 18 activities, with a few more activities posted over the weekend.  Justin Sylvestal just came on board as a Sea Kayaking Trip Leader.  They had one equivalency completed this month.  They expect that person to complete their evaluations soon. They have a towing clinic at the end of this month which expects to generate about $600 additional income.  The next meeting is on the 3rd Thursday of next month. 

Board of Director Update:  The contributions revenue is close to one million.  Tom Helberg would like to come talk to us about his book.  Nick suggested that Ramki extend an invitation to Tom for the next Committee meeting in November. 
The Board has a deep dive budget on October 10.  Robert White was elected as Director on the Board recently.  While Robert is also the Treasurer, he may have some conflict of interest there, but Nick is working on back filling Robert’s Treasury role.

From a Banquet perspective, there are two nominees for Larry Ingalls Award 2023.  Nick is looking for someone to help with some creative ideas to decorate the tables with inexpensive small centerpieces where people can take home with them. Lydia and Bernadette gladly volunteered.

Everett Vice Chair has a story to share - Lydia worked in the emergency room.  Through her job, she met various people who are into rock climbing, mountaineering, etc.  One of Lydia’s co-workers shared a story with Lydia regarding Mountaineer members from Seattle Branch who practiced unsafe climb at the Cathedral Rock.  The takeaway from this person was, “I don’t ever want to join the mountaineers if that is how they do things.” There were a lot of discussions about the details.  If want to learn more about the story, please reach out to Lydia.  

Barry asked Rodica at what point should we have a conversation with the Seattle Climb Chair and the Safety Chair? This is not the first time Barry had heard about the incident from the Seattle Branch. He feels like this is not an individual culture but rather a culture issue.  Doug said if it’s not already included in the leadership courses that the mountaineers put on, it should have its own little piece where we talked about modeling the way because we are representing our way to the community. Other people are watching our activities. We should be following best practices. Everybody has a responsibility to model the way even as participants because that is how we want the community to see us doing the right thing. 

Nick thanked Lydia for sharing the story.  Nick pointed out that not every Mountaineer is that way.  Nick asked Lydia to have her friend submit a written statement so he can elevate to the Seattle Climbing Chair.  Nick will need input from Rodica as well since Rodica recently did Cathedral Rock also.  

	Future Events


· 11/4:  Everett Annual Awards Banquet 

	Next Steps and Meetings


 The next Committee meeting will be Face2Face in November 2023.


