Everett Branch Council Meeting Minutes

Everett Branch Committee, May 23, 2023
6:00 p.m. Zoom Meeting
Meeting called to order by Nick Mayo, Everett Branch Chair

	Participants:  


Nick Mayo, Everett Branch Chair 
Rodica Manole, Everett Climbing Chair
Lydia Gillis, Vice Chair for the Everett Branch
Robert White, Everett Treasurer
Christina Youk, Everett Secretary
Bernadette Lamarca, Social Committee 
Dan Renfrow, Lookout and Trail Maintenance/Trail Running
Rachel Shafer, Cross Country Ski Committee Chair
Beck Clements, WFA 
Dave Foong, E&I Committee 
Ramki Pitchuiyer, Everett Director
Ashley Stroud, Guest
Kristen Clark, Scrambling Treasurer (Matt Surprenant’s Delegate) 
Evan Moses, Navigation Chair

Motion:  The Committee approved the meeting minutes from 3/28/2023.
 
E&I Presentation:  Equity and Inclusion is a framework that promotes the fair treatment and full participation of all people, especially those who are underrepresented. The Mountaineers has Equity & Inclusion (E&I) program that is included in the program strategic planning.  Dave Foong from E&I Committee was here to share E&I presentation to raise awareness and to encourage everyone to take advantage of that program. 

Some of the programs that E&I have been working on includes revamping process and application in October 2021 to reduce barrier to entry scholarships, helping with outreach ad resources to foster more volunteers and leaders through pathways to volunteering group, and built by volunteer leaders, for volunteer leaders through E&I leader toolkit.

More information: https://www.mountaineers.org/about/vision-leadership/board-of-directors/committees/inclusion-equity-committee

Committee Statuses and Updates
Welcome to Rodica as this is her first Board meeting as a climbing Chair.  

From a climbing perspective, Basic climbing course is down from 37 to 30 students possibly 29. LOR has one more fieldtrip to go. IGC just kicked off last week. Sports climbing is kicking off in July.

Nick is in the middle of transferring the Climbing Chair role to Rodica. Thank you Rodica!

Scrambling Committee:  Students are working on getting their three graduate scrambles done.

First Aid:  We had three classes and graduated 70 students. 

Navigation:  There is a strategic development talk about offering GPS like for 2024. The current hybrid classes have been positive. The instructors were short for the first couple days but we had enough instructors after that.  

Lookout Trail Maintenance:   We are building a relationship with Lord Hill. This year we put in 200 volunteer hours at Lord Hill.  Many scramble students showed up at half day stewardships. We are also helping the park as they are not fully funded yet. We are also training leader crews at Lord Hill. We currently signed a volunteer agreement with the Forest Service, specifically with Darington District where Three Fingers Lookout is located. We plan to do a lot of work at the Three Fingers Lookout trail once the snow melts.

Cross Country Ski:  We are planning to have a banquet in the fall with serval service awards due to missing some of them during the COVID years and the committee decided to do one award for each missing year. We are planning to have a leadership program for next year for those who want to be ski trip leaders. We have about haff of the students who graduated this year. We are slow on keeping track of the budget. We are looking to spend money and we need an update on the budget. 

Robert provided guidance on how to budget wisely by making a wish list of what needed to get done most and prioritize those items. This should allow you to know how much money you need and what you need it for. 

Treasurer Updates:  From a treasurer perspective, the money that is not spent will go to the program center. If the revenue is high but the expense is too low, that would be a red flag that requires deeper attention to make sure there were not errors in the accounting system. Nick pointed out this year, Cross Country expenses are low because they have some credit passes that they have been leveraging last year and this year.

A question was asked if we could shift expenses from one account to another within the same committee, the answer was “yes.”

Robert shared the overall Fiscal Year budget for all the committee programs. Scrambling course retains 93% of the revenue which is phenomenal. Skiing and snowboarding retain 95% of the revenue.

Robert would like to be responsive to the committee’s financial information need.  He wants to know what you want to see for your budget. If you don’t have an answer now, please hit him on basecamp later.  The committee would like to see a year-to-date revenue and expenses update because that is very helpful. Robert would like to ask the program center if we can restrict the unused money for the year and set it aside for future projects such as improving the website, etc.

A question was asked where donations are located on the spreadsheet and how is it allocated. Sixty percent of the donations go to discretionary funding for volunteering appreciation and gear. Forty percent goes to need base scholarships and development to support the branches. Robert will get back to us on the up-to-date donations later. 

Last year, we directed some of the funds towards purchasing Garmin InReach devices for leaders so they could use them to communicate while on the trips. This year, we need to decide how we will use the discretionary funding.

Robert has put together expenses from last year into an excel spreadsheet and everyone should have access to it. Please feel free to add expenses for this year if you don’t see it on the spreadsheet.  

If other organizations offer the same courses as the Mountaineers but at higher costs, the program center is asking us to raise the price of the courses by 5% to meet the $60,000 budget. However, based on the current budget, our Everett branch should be able to meet that goal next year.

Everett Open House:  Open-House is on Thursday, May 25th at 6:30 p.m. at Snohomish PUD. Finger food will be provided.

Future Event Planning and Discussion:  Nick asked Lydia if she could set up another ad hoc social group to plan for the picnic/salmon bake events in August/Oct.  The brainstorming includes award banquet and keynote speaker.

Board meeting:  Ramki attended the first Board meeting as the Everett Director with Nick Mayo. Nick was there to provide moral support.

Nick shared a summary from the Board meeting. The revenue and expenses forecast were better than forecasted. The Mountaineering books have twelve new titles. The Gala made $600,000 in revenue which exceeded the goal. The plan for next year’s Gala is on April 6, 2024 and Reinhold Messner is doing the Keynote.  This year, the Lifetime Achievement Awards goes to Steve Swenson. For next year, the Lifetime Achievement Award title will be retired and the new name for that award will be “Adventure with Purpose Award.”  Rue Mapp, the author of a book called, “Nature Swagger” has been identified as the Recipient for the 2024 Gala award winner. She is known to get people of color to get outdoors.







	Events:


· 5/25:  Open House at Everett PUD. Craig Romano is the guest speaker.
· 8/2: Annual Picnic at Legion Park in Everett
· 10/7 (to be confirmed):  Salmon Bake at Masonic Campground

	Next Steps and Meetings


1. Our next full Executive Committee meeting is in September, but we will be having ad hoc social events meetings and budget meetings in between. Please keep your eyes on basecamp.



