
Everett Branch Council Meeting Minutes

Everett Branch Committee, March 28, 2023
6:00 p.m. Zoom Meeting
Meeting called to order by Nick Mayor, Everett Branch Chair

	Participants:  


Nick Mayo, Everett Branch Chair 
Lydia Gillis, Vice Chair for the Everett Branch
Christina Youk, Everett Branch Secretary
Bernadette Lamarca, Social Committee 
Dan Renfrow, Lookout and Trail Maintenance/Trail Running
Erin Shannon-Starup, Everett LOTM Chair/Foothills TR
Sam Benefiel, Everett Communication Director
Matt Surprenant, Scramble Committee Chair
Barry Hershly, Everett Safety Officer
Rachel Shafer, Cross Country Ski Committee Chair
Beck Clements, WFA 

Everett Committee Statuses and Updates

Climbing:  Rodica is taking over the Climbing Chair role within the next two months. Nick and Rodica will transition within the next two weeks.
 
From a programming perspective, the Basic class just did their mid-term. We are halfway through the Basic class. The Intermediate Climbing Program such as Leading on Rock and Intermediate Glacier are starting to speed up. We have a new Basic Coordinator Co-Chair coming in transitioning from Laurel Geisbush who has served for three years. Thank you, Laurel. 
 
From a safety perspective, we have one incident from the Instructor Review and one incident from the Sea Kayaking. Please encourage students to report the near-misses incidents because those are lessons to be learned. 
Wilderness First Aid:  We had our first class beginning in March and next one is in April. Everything is looking good. RIM is raising the price on WFA courses so we will increase the WFA pricing for next year. 
Open House:  The Masonic Campground is open on April 1st. Bernadette has reserved the campground for August 2nd, 2023. The Open House event is locked on May 25th at Everett PUD. Craig Romano will be speaking at the event. We decided to move Gear Grab event to late fall. 
Navigation:  Navigation class has 40 people in each class from multiple activities such as Basic, climbing, scrambling, and other sources.  We offer hybrid style learning just like in 2020.

Communication:  Sam Benefiel is our Everett Communication Director. If you have any event that you’d like to advertise in the Branch section of the Mountaineering Web site from the 1st week of April through the first week of May, please reach out to Sam. 

LOTM:  We are doing well with LOTM in a short amount of time. We do have an agreement with Snohomish County for all their parks to do trail maintenance. We are now trying to get things scheduled. It's more difficult because we are getting later in the year, courses are running which is hard to get people's time.  We are figuring out when we can do crew leader training. Erin sent out some doodle polls so that we could get some dates for that. Our next step is to train crew leaders. We are building a tentative calendar for next year with activities beyond Snohomish County Park and more forest service and Three Fingers Lookout maintenance type of work.
We got good attendance with the committee. We are attracting more to the community than I thought from a historical perspective. We want to use people’s experience, history, and knowledge. We can benefit from that. 
Nick suggested putting a link to the Crew Leader training when advertise in the newsletter / branch updates section making it easy for people to sign up. 
 Navigation:  Seventy-two students signed up for the Navigation Course. There were about twenty students in the Snowshoes Course, and we finished that course as well. We were able to fill the Scramble Course without having anyone on the waitlist. We finished 3 of 5 lectures and finished one fieldtrip in the scramble course. We added a dozen new instructors, mostly graduates from a couple of years ago. For the upcoming rock field trip, Matt expects to have 22 to 23 instructors. 
Treasurer:  The Mid-flight review is done through the fiscal year from Oct through September. 
We have a couple of revenue shortfalls due to RMI increasing cost on WFA training and Sea Kayaking's original pool was closed; they had to move to another pool which could not accommodate as many students. However, we over enrolled in climbing so we ended up with extra revenue there. Overall, we are in decent shape. Nick and Robert are going to start preparing the budget process for the next fiscal year. Robert will reach out to the committee lead to get that process going. If it helps, Nick and Robert can do a 1:1 call with Committee Leads to work through some questions and help you with the process if necessary. 
Motion:  The Committee approved meeting minutes from the last meeting. The Committee approved Sam as our new Communication Director.
 
Branch Charter: The Branch Charter was approved by the Board at the resent Board meeting. It is now posted to the Mountaineering Web site. Nick posted Activity Charters to the Basecamp. If activity leaders would like to start working on that, please feel free to check it out. We, the Committee, have the right to approve activity charters. 
Everett Director:  Matt Vadnal has served as an Everett Branch Director for six years. His term is expiring soon, and we are voting for a new Director. Currently, there are two qualified candidates. The Board members will cast their votes via Google form. 
Events:
· 5/25:  Open House at Everett PUD. Craig Romano is the guest speaker.
· 8/2:  Salmon Bake at Masonic Campground

	Next Steps and Meetings


· May’s meeting is on 5/23. 
