EVERETT MOUNTAINEERS

EXECUTIVE COMMITTEE BUDGET MEETING
Date: May 19, 2016
ATTENDEES: Ed Andrews, Bill Coady, Louie Coglas, Joe Elsholz, Doris Hatton, Joel Heidal, Elaina Jorgensen, Bern Lamarca, John Sadro, Jodi Stebbins, Matt Vadnal, Lee Wilcox, Bruce Wolverton
Meeting called to order at 7:00pm. Minutes of last meeting reviewed, approved and seconded.

GENERAL ISSUES – Matt Vadnal

· Budget looks good

· Introduction of attendees

· Elaina Jorgensen – committee intern for branch admin

· Succession planning

· Branch Leadership Committee meeting held yesterday, May 18, 2016

· Positions are difficult to fill

· Looking for people who may be interested in serving as officers in branch executive committee

· Create an Orientation Committee that will train possible future officers

TREASURER’S REPORT – Jodi Stebbins

· Banquet budget - $5,000

· Executive committee - $2,000

· Matt questioned this figure

· Jodi will verify from the Headquarters (HQ)

· Admin budget shared benefits

· ~ $450/month – Jodi to confirm amount

· Amount the Everett branch gives to the HQ each month

NATIONAL TRAILS DAY (NTD) – Bruce Wolverton and Louie Coglas

· June 4, 2014

· NTD 2016 t-shirts will be given to those who work on the trail
· Partnership with Washington Climbers Coalition, Summit Everett

· Dinner at the Rodeo Grounds will be provided by the City of Darrington

· Everyone who works on the trail will get a prize during the dinner

· Reporter from The Herald will be present

· Somebody from the Program Center (PC) will join the Everett crew

· Meet at 8:00am at the Darrington Ranger Station

· Wear proper attire, hard hats will be provided

· Work on the Eight-Mile Creek Trail that leads to Three O’clock Rock

· Work will consist of re-routing the trail, hence creating a new trail

· Matt will email Mary Hsue to send out an email blast regarding this event

· NTD will be the June 1st Open House presentation

· Everett branch owns the tools used for trail maintenance

OPEN HOUSE VENUE – Matt Vadnal

· Changing the venue was discussed

· Parking is a problem at the present venue especially when there is an event at the Comcast Arena

· The Open House is not advertised enough 

· The meeting room is difficult to find

· Need “sandwich boards” to guide/lead guests to the right place

· Matt will keep the “sandwich boards” in his garage if found and gathered

· PUD – book at least 6 months in advance, get in the waiting list

· Matt will contact PUD

BRANCH LEADERSHIP REPORT – Matt Vadnal

· Used to be called Managing Committee

· Meets every 3rd Wednesday of the month at the HQ

· Committee gets guidance from the Executive Director (ED)
· PC executive committee meets regularly

· Selected people are invited to this meeting – Board of Directors (BOD), officers, staff

· Trip Survey Reports are discontinued

· Positive feedback is 98% in the Everett branch

· Safety reports

· Safety Committee to give refresher course to trip leaders

· Watch a video on Safety Issues as part of Membership Renewal

CHANGES TO RULES OF GOVERNANCE – Matt Vadnal

· Name applies to branch, By-Laws apply to the HQ

· Update proposal

· Executive committee approve the budget

· Extend the term of branch officers to 2 years

· Rules committee to meet offline; looking for people who want to be in the Rules Committee

· Succession Plan

· Need to have election

· Rules of Governance need to be in place

COMMITTEE REPORTS:

Sea Kayaking – Bill Coady

· 20 signed up, 1 canceled

· In the past, 60% graduated; there is a drop of 30 – 40% graduating

· Committee made profit

· Lots of volunteers

· Next move

· Plan to pull the class apart

· Re-evaluate the content of the course

· Meeting on June 16 to get a committee going
· Get a group of 3 – 4 members to work on the re-evaluation project

· Some changes

· Move the registration deadline

· Clearly spell out a date range where registrants can cancel and get a full refund to accommodate those on the waitlist

· Kayak Summit in Tacoma – make the courses standard in all branches that offer the class

LOTM – Louie Coglas

· Working on Mt. Pilchuck this year

· Roof

· Shutters

· Paint

· Lightning arrestor

· Flooring

· Work under the lookout

· Louie handed out a list of the projects and the dates

Scrambling – Joel Heidal

· 24 registered

· 2 dropped out

· Student to instructor ratio – 2:1

· Will not chair the committee next year

Hiking – Ed Andrews

· Hiking Essentials seminar had a good turnout

· Hike Leader seminar – 3 people signed up

· Problem – presently there are 20 hike leaders, only 4 are leading hikes

Avalanche/Skiing – Joe Elsholz

· Backcountry Ski Course – re-designing things

· Work on getting more people to complete the Level I, II and III course and the Instructor Training Class (ITC)

· Challenges with safety concerns

· Open to ideas on how best to address safety issues

UPCOMING EVENTS – Matt Vadnal

· August 3 – Annual Potluck Picnic at Legion Park

· September 7 – Open House

· September 15 – Excomm meeting
· October 2 – Salmon Bake

· October 5 – Open House with ED Tom Vogl as presenter

· October 20 – Excomm meeting

· November 2 – Open House

· November 5 – Annual Awards Banquet

· November 12 – New Leader Course
· December 3 – Mountaineers-wide meeting

Meeting adjourned at 8:28 pm
