EVERETT MOUNTAINEERS

EXECUTIVE COMMITTEE

             MEETING

August 17, 2010
ATTENDEES: Lorna Corrigan, Jim Harvey (guest from Tacoma branch), Doris Hatton, John Laggart, Bernadette Lamarca, Ginger Stackpole, Matt Vadnal, Lee Wilcox
Meeting started at 7:00 PM

No agenda
GENERAL ISSUES – Lorna Corrigan
· Monthly branch meeting will be at the Snohomish County Building starting October 2010
· September branch meeting presentation will be about Everett Mountaineers 100 year anniversary by Matt Vadnal

· Lorna Corrigan stepping down as branch chair. Matt Vadnal to act as interim chair

HEADQUARTERS ISSUES – Lorna Corrigan
· Outdoors Fest and Annual Meeting to be held on September 18, 2010 at the Mountaineers Program Center

· Chance to vote on by-laws

· Board of Trustees – need people who have skills to bring to the board; skills on partnering with other organizations and/or vendors

· HQ cutting on staff

· Library
· Maintenance on library is $4,000 per year

· Library may not exist in the near future per Jim Harvey

· May donate rare books to the University of Washington

· Club reserves – how to make up for shortfall – tap into the branch’s reserves

COMMITTEE REPORTS:
SKIING – Lee Wilcox
· Nothing to report

SEA KAYAKING – Ginger Stackpole
· Kayaking is busy

· Potluck/picnic at Baker Lake in July

SCRAMBLING – John Laggart
· Becky Barr to send out applications for certificate

· There are 25 students

· Need a committee chair – Mike Mashock, Becky Barr and John Laggart are all acting as interim chairs
· Talked about renting storage space

SINGLES – Doris Hatton
· New chair will be Chris Ann Scott with John Brink as co-chair

SOCIAL – Bernadette Lamarca
· Nothing to report


BUDGET
· Maggie Gow to stay on board as a shadow – facilitator to the board

· Check requests to be done electronically

· How to invest Everett reserves
· $10,000 for Stevens Lodge - approved

· $10,000 to LOTM – approved

· $1,000 to LLL for 2 scholarships – approved

· $1,000 to Sea Kayaking for advanced training for American Canoe Association– approved

· $500 to Sea Kayaking for advanced training for Ironman - approved

· $5,000 for Advanced Training for anything – approved

· Fund AIARE training

AVALANCHE AWARENESS
· Adopt AIARE standards or standards be branch-based is still being decided

· Need a course provider, certified instructors

· No manpower and funding for the curriculum

LIVE, LOVE, LAUGH – John Laggart
· Gave out 3 scholarships
· Scholarship grantees who take the course are expected to come back to help for 3 years

Meeting adjourned at 8:25pm.
