EVERETT MOUNTAINEERS

EXECUTIVE COMMITTEE

             MEETING

May 18, 2010
ATTENDEES: Forrest Clark, Lorna Corrigan, Maggie Gow, Doris Hatton, Bernadette Lamarca, Ginger Stackpole
Meeting started at 7:10 PM

Last meeting’s minutes reviewed, approved, seconded.

GENERAL ISSUES – Lorna Corrigan
· Budget
· Change the operating model as an organization from a 1-year budget review to a minimum long term 3-year plan
· Start making investments to support our strategic plan

· Currently operating in a manner that is not financially sustainable

· Membership is one of the factors that affect low revenue; membership is not the main source of income for similar organizations nationwide

· Benefit of 501c3 status is donations are tax deductible
· Make significant staff furloughs

· No longer have a library staff

· Volunteers run the library to keep the library
· Expenditure of capital funds to sustain the organization in the interim

· Increase funds on the branch level through membership drives and increase in course fees; send funds to organization

· Budget shortfall – can only cover that to about 35% without using our capital reserve
COMMITTEE CHAIRMANSHIPS – Lorna Corrigan

· Need help to find chair people

· Invite potential people to the Salmon Bake

· Find old-timers who want to re-join

· No program chair
· Branch needs to consider owning Audio Visual (AV) equipment and a place to store it; ***ask Evan for recommendation on what the branch should own*** - put in minutes for Lorna to follow through
· Church is not a safe storage for the screen
· Forrest Clark offered free use of the upper room at the barn, which is being remodeled; Forrest is also willing to learn how to use the AV equipment
· In the past, the vice-chair was also the program chair

· Monthly meetings

· Not well-attended

· Need good programs/presentations – members can share a special outdoors experience
· It was suggested to hold bi-monthly meetings; go back to business-based meetings instead of program-based meetings

· Need to do something to enhance membership meetings

· Change location

· Start getting old members to attend meetings

· Poll membership via broadcast email and submit form to Salmon Bake

· Need to know from Rich Barringer if there is room for one more broadcast email without jeopardizing Salmon Bake, Awards Banquet, Radical Reels “e-mail block” space

· Or hand out survey forms at the Salmon Bake

· Location an issue

· Looking into moving monthly meetings to the East County Building once the contract with the church expires; room is free to non-profit organizations

TREASURER’S REPORT – Maggie Gow
· Not everybody has turned in next year’s budget

· Need all budgets turned in on June 30, 2010

· Branch is doing well in this current year’s budget

· Nearly every committee stayed within the budget

· Some committees brought more income than projected

BOARD OF TRUSTEES – Lorna Corrigan
· It is critical in these times to get representation at the trustee level

· Branch BOT not making it to the Seattle meetings

· Per Forrest, according to the by-laws, after 3 missed meetings, need to vacate position
· Forrest suggested to reactivate Conservation Committee

· Concerns about this issue is the shortage on committee chairs

SALMON BAKE

· Date – October 3, 2010

· Charge members at the Salmon Bake?

· Activity revenues are always charged 7%

· Everybody – members and guests should pay $5 at the door
· Salmon Bake expense is approximately $300

· We serve farm-raised salmon

· Reservation salmon is expensive

· Arrange to buy frozen wild salmon – Forrest Clark to check with LOTM secretary (Kellie Ernst)

COMMITTEE REPORTS:

· Kayaking – Ginger Stackpole
· Awesome class
· Singles/membership – Doris Hatton
· Nothing to report

· LOTM – Forrest Clark
· 3 scheduled events

· Trail maintenance workshop cancelled due to low/no sign-ups

· Good size for crew leader class (Mountaineer and non-Mountaineer); graduated 5 from the class

· Live Birds of Prey presentation at the NTD by Ranger Tom

· Three trails marked for NTD 2010 – Temple Pond Loop, Devil’s Butte Trail

· WTA will join us and will work on the River Trail

· Pilchuck Lookout is now open

· Looking for roofers for Three Fingers Lookout

· Talked to Harlan Brown about getting help from BCC students – need roofer/climber

· Need to buy structural-grade lumber for floor joists and ceiling rafters

· Tools cleaned and sharpened and ready for NTD

· Budget for Lookout Restoration Fund (LRF) was again brought up – no motion right now

· ***Forrest has suggested the reinstatement of the designated fund ($6000) for lookout restoration*** to be discussed at next executive meeting

· RADICAL REELS – Forrest Clark
· Date set for September 13, 2010

· Venue is Everett Performing Arts Center

· Preview of Radical Reels available

· Contract for RadReels is available for signing

· Ticketing – undecided

· June membership meeting at the East County Building to show preview of RadReels

· Move Matt’s program to September meeting

Meeting adjourned at 8:30 pm.

Next meeting, June 15, 2010.
