Objectives-Expectations-Style – Everest Three Passes Trek Global Adventure
Trip Objectives
· Have fun together and get back to the trailhead safely
· Complete the full itinerary to the extent that everyone can do so safely 
· Experience and enjoy the unique scenery, culture and history of this amazing place
· Expand our community of Mountaineers friends who enjoy this type of trip and travel
Trip Expectations
· We are the face of the Mountaineers and the USA in other countries, so participants will be aware and always behave with respect for local customs and norms of the places we visit.  We will strive to be role models of courtesy, kindness and leave no trace behavior regardless of how others might behave around us.
· Participants must be in shape to move at a moderate but steady pace (1-1.5 mph up, 2 mph down) over long days (up to 10 miles and up to 3800’ gain) without lots of extended breaks, with a loaded daypack.   (Pace will be slower as our altitude gets higher.)
· Participants must have had experience in the past 5 years completing multiple challenging hiking days in succession successfully without injury or having to skip days for exhaustion.
· Participants must be confident moving on steep scree and boulder terrain, some off-trail sections, an angled soft snowfield and a flat glacier.
· We will get on the trail early each day so as to have the most flexibility for difficult terrain, adjusting our pace and dealing with difficult weather.  Participants will be ready to go at the agreed-upon departure time.
· We will be traveling multiple days above 15,000 feet altitude and 7 days will go over 17,000.  When spending days at these altitudes, altitude illness can be fatal if not addressed immediately.  There is an ABSOLUTE expectation that participants will be familiar with the symptoms of altitude illness, will speak up immediately if they are experiencing any of these symptoms, and will follow the instructions of the trip leader and guide including going down if necessary.
· We will get everyone to our next lodging or camp safely even if it means we don’t complete the intended route.  The leader will get input from the group whenever possible but will retain the final decision where safety is in question.
· We will stay together on the trail and support each other.
· Fastest people may need to moderate their pace
· We will allow blocks of time to explore and photograph the amazing scenery and historical sites; but once we start hiking, people who might otherwise take extended stops for photography or nature may need to shorten their stops
· We will not split the group (though short hikes out of camp where you can still see and be seen from camp are OK with our local guide’s and Mountaineers leader’s approval)
· We ask that group members don’t wander away from the group alone during the hiking day or from the lodging/camp.  Our route won’t always be well marked, and there could be places that are dangerous – and an injury or getting lost while you’re off alone can impact the whole group’s trip.
· Each person will treat each other person with respect and caring, and seek to moderate behaviors that irritate others.  We will invest in building caring, trusting relationships with each other, actively contributing to a cohesive interdependent group.
· Each participant will take responsibility to get familiar with each day’s route and exit points have the navigation tools and ability to get to the day’s endpoint from any spot on the loop if they get separated.
· Participants will proactively communicate any concerns, illness/injury or other issues to the leader before they become serious, and will take responsibility for their self-care.  This is particularly important on a trip involving high altitude, because altitude illness can be fatal or at least can end a person’s trip if a participant doesn’t recognize and acknowledge the symptoms early and work with the group leader to take preventive steps.
· Everyone will be highly diligent to treat water or use boiled or bottled water for hand washing, drinking and toothbrushing even at our city hotels, to wash hands or use hand sanitizer frequently, to avoid dipping into shared food dishes with bare hands at meal times, and to be very careful to eat only well cooked foods.  It is strongly recommended that everyone carry medications for nausea, diarrhea and stomach upset.

Trip Style
· We will be flexible to accept cultural norms around us in a different country and behave in a respectful way.  The leader seeks to expose group members to the new culture, especially encouraging the sampling of a range of authentic local foods (where it can be done without allergic reactions).
· We will respect one another’s need for solitude on occasion while also actively seeking to get to know each other and enjoy each other’s company. The leader enjoys both active conversations and periods of quiet on the trail and at camp.
· Group members may have existing friendships in the group; however, because cliques can make others feel excluded, everyone is expected to reach out and actively engage with others in the group they don’t know rather than focus their time and interactions exclusively on their existing friends, whether on the trail or even during optional free time.  
· The leader seeks to maintain a positive attitude and expects other group members to do the same, avoiding getting into a habit of regular negative comments/complaining or general grumpiness while with the group.  We’ll be open and honest with each other about our needs and issues while being flexible, kind, respectful and supportive.   
· At the same time, the leader expects group members to express concerns about the trip or trip arrangements to the leader proactively, but to do it in in a constructive, private one-on-one way.
· The leader tends to get up before sunrise and go to bed right after dinner, without organized social activities. However she is totally supportive of others staying up and socializing later as long as they are ready for the planned (usually early) start time in the morning.
· Everyone in the group will follow a daily hiking schedule designed for acclimatization, which will include short distances with modest gains, even when they feel that they could do more.  If a guide decides that safety requires changing the itinerary, we will all follow their instructions without complaint.
