


New Website 
New Opportunities 



Hi, I’m Kristina 



Runner, Skier, Climber, Writer, and LIFE enthusiast.  









mountaineers.org 2.0 





6 Priorities 
1. Create a great online 

experience around your 
classes and trips 

2. Offer great content to 
attract potential members 

3. Build an easier on-ramp for 
potential members 

4. Build a foundation for 
connecting your members 
to one another 

5. Ensure you can easily report 
on the things that matter 

6. Simplify 



We Launched On Schedule 

2010-present ► feedback.mountaineers.org 

2011-2012 ► Vendors, Discovery 

May 2013 – Feb 2014 ► Development 

        including User Experience and Graphic Designs  

Mar-Apr 2014  ► Volunteer User Testing 

May 5, 2014 ► Launched! 

 

 



We Launched On Budget 

        

  Budgeted Contract $291,000    

  Contingency 20% $59,000    

  

  Budgeted Project 

Cost 
$350,000  

  

        

  Project Spend to Date $350,000   

    Total to Contract $350,000   

    Total Project Budget $350,000    

        



What’s Next 
• A Long Term Commitment to our vision 

• Routine updates and patches 

• Keeping the content clean 

• Crowdsourcing information for fresh content 

 

 



Fixes & Improvements 

• Prioritized in weekly Triage Meeting 

• Managed through our “ticket” system on GitHub.com 
and take less than one hour of development time 

• Since launch: 
– Closed 135 tickets 

– Have 49 open tickets, 47 are High Priority 

• Since the start of development: 
– Opened 787 tickets 

– Closed 738 tickets 

• Ongoing discussions and feedback through newly-formed 
Technology Advisory Committee 



What’s Been Fixed (since launch) 

Activity Search 
 

Roster Editing 
 

Courses 
 

My Profile 
 

Salesforce Reports 

 



Prioritization Criteria 

(V) - Impact to volunteers 
 

(#) – Number of people affected 
 

(R) – Amount of revenue affected 
 

(E) – Amount of cost reduction, increased 

         efficiency and/or increased accuracy 

 

 



Future Enhancements 
Rank Development Group Timeframe Iterations 

--  Book Sale Integration Fall 2014 2+ 

1  Import activity and course history 

Fall 2014 1 
2  Add carpool opt in and communication functionality 

3  Improve instructor registration 

4  Improve course roster management 

5  Automate staff processes 
Fall 2014 1 

6  Add donation page for donating to designated funds 

7  Add skill badge functionality 

Spring 2015 3+ 

8  Improve accounting reports including simplifying our chart of accounts 

9  Improve branch website calendar functionality 

10  Activity and Routes & Places Search with Map View 

11 
 Add functionality to allow course activities to charge a fee in addition to the 

course 

12  Add volunteer functionality and reporting 

Want to know more? We’ve got blogs for that! Just search “website” 
using the little magnifying glass on any page of the site. 



SEO: Search 

Engine 

Optimization 



 
 

SEO | Search Engine Optimization 
 
SEO is the process of effecting the visibility 
of a website or single web page in a search 
engine’s “organic” search results. 
 
SEO considers how search engines work, 
what people search for, which search 
engines they use, and the actual search 
terms or keywords typed into search. 



 
 

How do consumers find 
information online? 
 
Today, roughly half of the pages visited 
online are found through search engines.  
 
The first two listings in search results 
receive clicks from 70% of users. The 
resulting click rate is over four times greater 
than all other listings combined.  



Why Position Matters? 
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Opportunity 
 

 

 

 

 

Grow our search ranking to improve 

the number of people who can 

“organically discover” The 

Mountaineers. This will: 

 

• Make more people aware of the 

awesome work we do 

• Increase donor and member base 

• Allow our courses and activities 

to come up first in search 

 

The new website was already 

optimized for search engines, and we 

just need to keep creating great 

content! 



Why do we care? 
 
In an average month, we have 20,000–30,000 unique people look 
at our site.  
 
Before 2.0: 
47% direct 
22% is organic search 
 
  Post launch: 
25% direct 
58% organic search 

















Engagement Improvements 

• Significant growth in our website’s traffic! 
 

• Since launch 1,000,000 (yes, one million) page views by 
45,000 unique individuals 
 

• Our Find Activities page received 12% of the total pages 
views with the home page not far behind at 10% 
 

• 46% increase in pages views 
 

• 17% increase in unique visitors 
 

https://www.mountaineers.org/explore/activities#b_start=0
https://www.mountaineers.org/


Courses & Activities 
Events 
Blogs 
 
Extra PC Support 

Facebook 
Twitter 
Events Email 
Branch Email 

Marketing Opportunities 













Questions? 


