Global Adventures Leader Interview – Cheri Solein
In the context of Mountaineers Global Adventures, how would you summarize your most relevant activity leading experience, with the Mountaineers and outside?   Her first love has been Nordic skiing.  Washington is new, not like defined resorts, so she has co-led with others to learn the nooks and crannies where you can go track-skiing.  She has helped to define etiquette for Mountaineers skiing 
How would you describe the most important roles or functions of the leader of a multi-day adventure?   Organizer, communicates with the group what the plan is for trip and day; make sure everything is going well for her group; keeps track/tuned in to what is happening, asking how groups are feeling; help with navigation.
How do you vet participants for multi-day trips?   First:  equipment!  People here have hodgepodge of skis, and this determines what the group can do.  Second:  what kind of trails have they skied, how often, and fitness levels.  Third:  Personality – is it a fit, or are there problems (she believes that she can talk to people and handle difficult personalities).
How would those roles/functions change for an adventure led for the Mountaineers?   
Please describe a situation in the past where you had to deal with a group dynamics or interpersonal challenge in a group?  What did you do and what was the outcome?   In Norway, would divide into two groups, one group went longer/faster than the other.  Three older women who were fit and three who had fewer skills but more endurance.  14 mile day – the second three went way ahead and the other three were gasping.  So proposed to rotate the groups changing from front to back and the fit people moved to the back were asked to practice their ski skills.   
Please describe a situation in the past where you were facing a trip or activity with elevated risk and the specific steps you took to manage that risk.  In groomed area, not much risk.  Go off trail - might need metal-edge skis.  Place like Amabalis or Stampede pass, now see avalanche risk and manage it – knows where the dangerous areas are and details to look for.  Then how to go through it.  She did risk assessment for all three of the GA ski trips they’ve done recently.  Buffalo risk:  knew risk in advance but hair-raising!
What would you describe as your leadership strengths?  Very strong leader – technical skills, level-headed personality, risk averse, good planner and get along well with people.  Broad experience.
Opportunity areas that you are working on?  Became chair of Tacoma Nordic ski from nothing, so working on developing that – personally refreshing her navigation skills.  Just finished first aid and CPR.
What questions do you have about leading Global Adventures?  You get many skill levels and pace of the different people – can you name co-leaders to split the group.  Volunteer hours:  how to count?  If leader becomes incapacitated and no backup, what to do?  Budget:  Was it a problem that expenses came in so much less and they charged ‘too much’?  
