Preliminary Proposal for Global Adventure ‘Trek the Peaks of the Balkans Loop through the Accursed Mountains of Albania, Montenegro and Kosovo
June, July or September of 2027
The "Peaks of the Balkans" trek leads through one of the most remote and wild mountainous regions of the Western Balkans.  On this 14-day adventure with 10 days of hiking and 2 days available for rest, we’ll hike a 75-mile part of a 119-mile cross-border trekking trail through the Accursed Mountains of Albania, Kosovo, and Montenegro, on shepherd paths and well-defined trails winding through high alpine mountains, reaching up to 7500 feet above sea level.   Daily elevation gains and losses will range from 2000 to 4000 feet, with daily mileage ranging from 4 to 12 miles.  On some days we’ll have a van transfer arranged to eliminate a long dull road walk.   The terrain and trail conditions will range from well groomed paths and sections of country road to steep scree, but exposure will be modest – at most a steep drop to one or both sides from a narrow gravel path.  See photos of typical terrain at this link.    Participants will be carefully screened for recent experience and confidence trekking these distances, gains and terrain challenge levels.
The trip begins with flights into Podgorica airport, a van transfer to Shkoder Albania to meet our guide, then a transfer on to Theth Albania where our route begins (an optional pre-trip extension to explore the Montenegro coast will be offered).  The route will pass into Kosovo and Montenegro and back into Albania – these borders used to be highly contested but now are easy to cross and the trail is well traveled.  We will have a hired guide, van and driver (where needed), and each night we will stay in a mountain hut or village inn with basic amenities but including food, drink and a bunk or bed, so we only need to carry daypacks.  Tap water isn’t potable in these areas so we will advise people to use bottled water and/or treat their own along the way.  Environmental hazards are typical for high-mountain trekking in the summer – heat into the 80s some days, sometimes dropping to the 30s at night with potential for extended rain, and we’ll watch for lightning hazards on any long ridge sections (including skipping some trails if the hazard is high).  There may be limited snow patches if we go in June (we are still deciding on optimal dates, as it can get hot in July through September) but they will mostly be melted and soft to cross.  We will provide approved participants with detailed instructions and gear guidance before the trip to help them plan for the expected weather and trail conditions, and will review the next day’s weather and terrain the night before each trekking day to help everyone plan for the conditions.  
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Peaks of the Balkans - Overall Risk low-Moderate

FACTOR Risk Rating | Mitigations
1. Activity-Specific Factors
Screen participants for recent multi-day experience with similar
trail conditions and strenuousness. Establish a steady pace that
ACTIVITY Moderate the whole group can maintain. Stop regularly to fuel/hydrate.
Minimize pack weights by staying in half-board huts. Build in
rest time options.
Screen participants for recent experience travelling in rugged
ROUTE Low terrain (alpine hiking). Require sturdy hiking boots with good
traction and require trekking poles.
Will hire experienced local guide, and will provide each
LEADER EXPERIENCE
Moderate participant with a digital map which we will review before each

ON ROUTE

day. Route is well established and marked.

2. Destination/Country-Specific Risk Factors

GENERAL ILLNESS

Moderate - Tap

Will provide detailed instructions for participants about how to
protect themselves from waterborne illness. Will communicate
clear expectations to follow the latest Respiratory Iliness policy

EIES;:T::_:;:S AT \:(/)a[;ebr‘enol at https://www.mountaineers.org/about/vision-
leadership/board-of-directors/committees/mountaineers-
global-adventures-committee/procedures-forms/covid-ga-
policy_18-nov-24-updates-approved.docx/view

RISK OF Low-Moderate - |Will keep our itinerary within safe areas of towns and rely on

TERRORISM/ State guides' advice about any unsafe situations. Will clearly

VIOLENCE AT department level |communicate with particiapnts how to protect themselves from

DESTINATION 2 for crime local crime.

SECURITY OF

MONEY,

VALUABLES, Moderate See above

PERSONAL

PROPERTY

Moderate:
Transport in

TRANSPORTATION
RISK AT
DESTINATION

hired vans with
trained local
drivers, but
elevated rate of
traffic fatalities
in the Balkans.

Will verify driver experience and safety record for any vans
provided by our outfitter.

CULTURALRISK
FACTORS AT
DESTINATION

Low

Will provide advice as needed for how to avoid local conflicts
based on cultural norms.

3. Combined Activi

ity-Destination Risk Factors

ILLNESS POTENTIAL
FORTHIS ACTIVITY
ATTHIS
DESTINATION

Low

Altitude low throughout.

OTHER ACTIVITY

Moderate for
some steep
rocky trails,
ridgewalking and

Will communicate hazards in advance to participants and

HAZARDS AT otential for reinforce them daily. Will provide clear guidance on footwear,
DESTINATION P poles and clothing for expected weather.

residual

snowpatches

and heat.
REMOTENESS,

Moderate - can . . . ; P N .
DISTANCE TO GOOD et to medical Will provide each participant with detailed information on their
MEDICAL i re within 1.5 exit options and contact details for rescue services. Helicopter
RESOURCES AT ) resources can be contacted from any hut.

DESTINATION**

days

EMERGENCY
COMMUNICATION
AT DESTINATION

Low. Wifiatall
huts, satellite

communication
possible through

the itinerary.

Multiple participants and leader will carry two-way satellite
communicators. Hired guide will provide connection with
outfitter who can help with rescue logistics.
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FACTOR Risk Rating Mitigations

ACTIVITY

Moderate

Screen participants for recent multi-day experience with similar 

trail conditions and strenuousness.   Establish a steady pace that 

the whole group can maintain.  Stop regularly to fuel/hydrate.  

Minimize pack weights by staying in half-board huts.   Build in 

rest time options.

ROUTE

Low

Screen participants for recent experience travelling in rugged 

terrain (alpine hiking).   Require sturdy hiking boots with good 

traction and require trekking poles.      

LEADER EXPERIENCE 

ON ROUTE

Moderate

Will hire experienced local guide, and will provide each 

participant with a digital map which we will review before each 

day.  Route is well established and marked.

GENERAL ILLNESS 

RISK FACTORS AT 

DESTINATION

Moderate - Tap 

Water not 

potable

Will provide detailed instructions for participants about how to 

protect themselves from waterborne illness.  Will communicate 

clear expectations to follow the latest Respiratory Illness policy 

at https://www.mountaineers.org/about/vision-

leadership/board-of-directors/committees/mountaineers-

global-adventures-committee/procedures-forms/covid-ga-

policy_18-nov-24-updates-approved.docx/view

RISK OF 

TERRORISM/ 

VIOLENCE AT 

DESTINATION

Low-Moderate - 

State 

department level 

2 for crime

Will keep our itinerary within safe areas of towns and rely on 

guides' advice about any unsafe situations.  Will clearly 

communicate with particiapnts how to protect themselves from 

local crime.

SECURITY OF 

MONEY, 

VALUABLES, 

PERSONAL 

PROPERTY

Moderate See above

TRANSPORTATION 

RISK AT 

DESTINATION

Moderate:  

Transport in 

hired vans with 

trained local 

drivers, but 

elevated rate of 

traffic fatalities 

in the Balkans.

Will verify driver experience and safety record for any vans 

provided by our outfitter.

CULTURAL RISK 

FACTORS AT 

DESTINATION

Low

Will provide advice as needed for how to avoid local conflicts 

based on cultural norms.

ILLNESS POTENTIAL 

FOR THIS ACTIVITY 

AT THIS 

DESTINATION

Low Altitude low throughout.

OTHER ACTIVITY 

HAZARDS AT 

DESTINATION

Moderate for 

some steep 

rocky trails, 

ridgewalking and 

potential for 

residual 

snowpatches 

and heat.

Will communicate hazards in advance to participants and 

reinforce them daily.  Will provide clear guidance on footwear, 

poles and clothing for expected weather.

REMOTENESS, 

DISTANCE TO GOOD 

MEDICAL 

RESOURCES AT 

DESTINATION**

Moderate - can 

get to medical 

care within 1.5 

days

Will provide each participant with detailed information on their 

exit options and contact details for rescue services.   Helicopter 

resources can be contacted from any hut.

EMERGENCY 

COMMUNICATION 

AT DESTINATION

Low.  Wifi at all 

huts, satellite 

communication 

possible through 

the itinerary.

Multiple participants and leader will carry two-way satellite 

communicators.  Hired guide will provide connection with 

outfitter who can help with rescue logistics.
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