Key Responsibilities:
Committee Processes and Proposal Oversight
· Facilitate committee review and approval of proposals to ensure that they are clear, consistent and within policy guidelines when they are posted (or that exceptions are reviewed and approved).
· Secure co-sponsorship of GA leaders and trips by the relevant activity committee(s), and organize reviews of proposals by activity committees  when adequate expertise is not present on the GAC
· Maintain ongoing awareness and support of the GA program through participation in the Branch Leadership Council (in monthly virtual meetings, retreats and other necessary communications) 
· Review feedback on each Global Adventure, and assist Leadership Chair in addressing any concerning feedback

Administration
· Oversee work by the committee secretary to ensure that
· Monthly committee meetings are set up on zoom and on the Mountaineers website and communicated to committee members, realistic committee meeting agendas are set and communicated, and supporting materials are created, shared and archived.
· Committee documents and folders and the Global Adventures page on the Mountaineers website are kept up to date
· Oversee work by the committee Leadership Chair to 
· Maintain an up-to-date committee and leader roster
· Receive and archive all leader applications and associated review documents
· Administer new-leader certification (including review of applications and interviews of applicants and references, and review-approval by committee)
· Oversee work by the committee treasurer to
· Maintain effective budgeting and reporting/approval processes for GA trips to keep the program ‘in the black’ and operate within accepted accounting practices
· Develop an annual budget for the program and communicate it to the club
· Communicate regularly to the GA committee how we are doing with financial management of club resources
· Stay aware of any issues or concerns at the club level that might be developing with GA financials and recommend actions where needed to address them
· Partner with Leadership Chair to deliver periodic (bi-annual?) New GA Leader training, and actively participate in the development and delivery of training material
· Partner with committee secretary to ensure that templates are developed and kept up to date on the committee page of the Mountaineers website for the most common committee processes
· Coordinate the production of periodic blog posts and quarterly contributions to the Mountaineers magazine by GA volunteers and participants
Committee Chair – Qualifications Sheet
Background & Engagement
· Has been involved in the Global Adventures committee’s activities long enough to understand how the program operates.
· Has prior volunteer experience leading a Mountaineers activity committee (preferred)
· Has prior volunteer experience leading Global Adventures (preferred) or, at minimum, leading relevant Mountaineers activities.
· Experience planning and going on complex multi-day adventure trips with groups
Familiarity With Mountaineers Systems and Promotes Mountaineers Mission
· Comfortable navigating the website for tasks like updating rosters, posting events and activities, and adding-deleting documents on the GA committee page
· Understands and supports the Mountaineers mission and policies
Organizational Skills and Bandwidth
· Able to track multiple tasks, schedules, and volunteer needs throughout the year.
· Shows reliability and follow-through when handling recurring administrative tasks and volunteer requests.
Communication Strengths
· Able to communicate respectfully and clearly with leaders, committee members, GA trip participants, branch leadership, and staff.
· Able to coordinate a team, encourage collaboration, and help maintain consistency in how the committee delivers programs.
· Comfortable facilitating meetings and guiding discussions toward decisions.
· Able to constructively provide critical feedback and facilitate positive resolution of disagreements
