
Welcome to The Mountaineers 
Equity & Inclusion Town Hall

April 12, 2022

While we’re waiting, please introduce yourself in the chat:

- Name
- Pronouns (if you’d like)
- Branch/Committee affiliation (if any)
- What you hope to learn today



Zoom Etiquette
• Mute when not speaking to reduce background noise
• Feel free to leave video on

• Leave questions/comments in chat
• Use Zoom “Raise Hand” feature to be recognized by the speaker

• Please state your name when speaking or asking a question



Land Acknowledgement



Brave Space Agreements

Glenn Singleton’s Four Agreements of Courageous Conversations

• Stay engaged

• Expect to experience discomfort

• Speak your truth

• Expect and accept a lack of closure



Town Hall Agenda

• Committee Member Introductions
• Context 
• Equity & Inclusion - 2022 Strategy & Priorities
• Interactive Breakouts
• Q&A/Reflection
• Close



Committee Member Introductions
VOLUNTEERS

● Serene Chen (she/her), E&I Committee Chair, Board Representative, Seattle Branch
● Molly FitzMorris (she/her), Seattle Branch
● Dave Foong (he/him), Seattle Branch
● Ashley McLoud (she/her), Everett Branch
● Beth O'Connor (she/her), Seattle Branch
● Lisa Katzman (she/her), Olympia Branch
● Natalia Martinez-Paz, Tacoma Branch
● Esa Tilija (she/her), Seattle Branch
● Robert White (he/him), Advisory Council, Seattle Branch
● Karina Vanderbilt (she/her), Seattle Branch
● Anita Wilkins (she/her), Board Representative, Seattle Branch
● Siana Wong (she/her), Board Representative, Olympia Branch

STAFF
● Kristina Ciari (she/her), Membership & Communications Director
● Sara Ramsay (she/her), Associate Director of Leadership & Operations
● Tom Vogl (he/him), CEO



Context



The Mountaineers Org Chart



The Mountaineers Vision 2022 Plan



Vision 2022 Success Measures

COMMUNITY
A healthy, growing Mountaineers community that better reflects the 
demographics of the communities we serve and with strong relationships with 
partner organizations.

VOLUNTEERS
Satisfied volunteers and members who can easily grow their skills within The 
Mountaineers, no matter where they begin.

YOUTH & FAMILIES
An increase in youth and family members, contributing to higher retention and 
longer lengths of membership.

ADVOCACY
An educated, active, advocacy-minded conservation community ready to spring 
to action when the opportunity arises.

IMPACT ON PLANET
A reduced impact on the planet to do our part and reflect our ethos as 
responsible recreationists.



The Importance of Equity & Inclusion

• Our mission is to help ALL people explore, conserve, learn about, and enjoy the lands and 
waters of the PNW and beyond. We believe all people should have equal opportunities 
and access to engage with nature.

• Outdoor culture is a micro-community in the greater society, and everything that happens 
in the community at large impacts the people here. 

• No one can escape their culture and identity by simply going outdoors.

• As demographics evolve, the future viability of The Mountaineers is at risk without action 
to become a community where all people feel belonging.

• Our focus is driven by member feedback surveys and the Vision 2022 planning process.

• We commit to recognizing our place of privilege and outdoor recreation as a leisure 
activity of affluent individuals and affluent communities.  



Our Approach

• Values-driven: Based in the core value of Community - We provide opportunities 
for all - a diverse and inclusive outdoors inspires unity, respect, and passion for the 
places we love.

• Internally focused: Focused on addressing the internal inequities keeping The 
Mountaineers from being a place where people from all backgrounds and life 
experiences can connect with the outdoors.

• Realistic: Incorporated into The Mountaineers core priorities and existing programs 
and staff responsibilities where possible (recognizing the volunteer-led nature of the 
organization and committees).

• Systemic: Applied with a multi-level, organization-wide, long-term lens.



Equity & Inclusion Strategic Priorities

COMMUNITY
The communities in which we operate are better reflected in our membership;  
Member experiences are reflected in our core values.

VOLUNTEERS
The importance of E&I is understood by volunteers who are committed to and 
equipped for increasing transparency and equity.

YOUTH & FAMILIES
Prioritize youth programming that incorporates equity and creates pathways to 
long-term access to the outdoors for participants and their families.

ADVOCACY
Fight for equity in legislation; position the outdoors as a place for all people to 
feel belonging.

IMPACT ON PLANET Center equity in our response to the climate crisis.



2021 Recap
Planned Projects

• Open Board Nominations Process 
• Launch equitable, repeatable process for hiring 

staff across the org in FY21
• Offer DE&I trainings as part of Leadership 

Development Series
• Actively work to change the narrative of who 

belongs in the outdoors through communications 
channels and publications

• Update Equity & Inclusion Resources 
• Complete 2020 Member survey results analysis
• Build & launch Leader Toolkit
• Improve youth staff and volunteer onboarding
• Rebuild and strengthen partner programs to 

serve broader youth community



2021 Recap - Planned Project Results
• Open Board Nominations Process 

→ Most diverse Board cohort in 
Mounties history 



2021 Recap - Planned Project Results
• Launch equitable, repeatable process for hiring 

staff across the org in FY21 → Robust, 
equity-center process completed, 
launched, and adopted. Hiring 
post-pandemic has just begun and we will 
be monitoring results bi-annually. 



2021 Recap - Planned Project Results

• Offer DE&I trainings as part of Leadership 
Development Series → Hosted 8 E&I 
trainings



2021 Recap - Planned Project Results

• Actively work to change the narrative of who belongs in 
the outdoors through communications channels and 
publications → Incorporated into magazine, blogs, 
social media, website, and video



2021 Recap - Planned Project Results

• Update Equity & Inclusion Resources  → 
Completed, and continually reviewed and 
updated

https://www.mountaineers.org/about/vision-leadership/board-of-directors/committees/inclusion-equity-committee/equity-inclusion-resources 

https://www.mountaineers.org/about/vision-leadership/board-of-directors/committees/inclusion-equity-committee/equity-inclusion-resources


2021 Recap - Planned Project Results

• Build & launch Leader Toolkit → In progress; 
subcommittee launched with work 
identified and assigned



2021 Recap - Planned Project Results

• Improve youth staff and volunteer onboarding 
→ In progress; staff refining instructor 
training and creating online training for 
volunteers; Continually reassessing new 
staff/volunteer training to improve E&I 
content.



2021 Recap - Planned Project Results

• Rebuild and strengthen partner programs to serve broader youth community → In 
progress; slow return of partners after pandemic. Planning to launch partner 
program surveys and Mountain Workshops newsletter in Summer 2022. 



2021 Recap
Bonus work completed

• Analyzed scholarships data and revised 
application and criteria

• Launched new Mountaineers gear with 
inclusive sizing 

• Created a new video featuring the 
broad diversity of our community

• Overhauled youth pages to make 
programs easier to find

• Implemented a lottery system for day 
camps to make access more equitable

• Expanded Gear Library to all members
• Recruited and onboarded five new E&I 

Committee members



http://www.youtube.com/watch?v=sGBK53xGaYs


2021 Recap
What we’re still working on

● Leader Toolkit
● Equity in the Outdoors training
● 2022 Member Survey result analysis & 

actions
● Organizational Land Acknowledgment 

statement
● Foundations of Leadership Training
● New Gear Library reservation system
● Emotional Safety in the Outdoors Course



Q&A

Use the ‘raise hand’ feature to ask your question

Reminder of our courageous space:

• Stay engaged

• Expect to experience discomfort

• Speak your truth

• Expect and accept a lack of closure



2022 Focus Areas
1) Embed Equity & Inclusion into The Mountaineers strategic plan refresh

2) Keep momentum on key priorities:
● Pathways to volunteering
● Leader toolkit
● Spreading the E&I message
● Scholarships process - next stage review
● Youth & Families
● 2022 Member survey analysis & resulting actions



How We’re Embedding E&I Throughout

• E&I committee members are represented on the Advisory Council, 
Board of Directors, and Strategic Steering Committee.

• Once working groups are defined - we will ensure E&I committee 
members are involved.

• Additional involvement will evolve alongside the planning process.



THE MOUNTAINEERS STRATEGIC PLAN
PLANNING TIMELINE + MILESTONES
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IMPLEMENTATION 
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DRAFT REVISION



2022 Focuses
1) Embedding Equity & Inclusion into The Mountaineers strategic plan refresh

2) Keeping the momentum going on key priorities:
- Pathways to volunteering
- Leader toolkit
- Spreading the E&I message
- Scholarships process - next stage review
- Youth & Families
- 2022 Member survey analysis & resulting actions



Breakout Rooms
3 rooms - you get to choose which one you’re most interested in joining!

Setup for each breakout:

- Overview & context
- Sample initiatives/frameworks for feedback & reactions
- Ideas & discussion 
- Choose one member to feed back to the wider group!

Committee members will facilitate in each breakout room using live interactions + chats. 



Focus 1: Pathways to Volunteering

The problem(s) we’re trying to solve:

- Lowering the barrier to entry - the pathway from student to volunteer/leader is 
confusing and difficult to navigate.

- A persistent supply/demand mismatch for courses and activities and changing 
demographics of leaders and students.

What we’re working on:

- A flowchart/visual by skills, time commitment, and type of volunteering (operational vs. 
programmatic)

- Communications - updating the course graduation emails + adding one for 6 months 
after a course



Focus 2: Leader Toolkit

The problem(s) we’re trying to solve:

- Our current leadership resources and training don’t effectively synthesize equity & inclusion 
resources & content. 

- Many of our leaders want to create more welcoming & inclusive spaces, but don’t know how. 

What we’re working on:

- Toolkits summarizing advice and resources aimed at helping Mountaineers leaders that seek 
to implement their activities through an equity & inclusion lens - split into things leaders can 
do before, during, and after an activity (a trip, a course, a meeting, etc.)



The problem(s) we’re trying to solve:

- It’s hard to engage members & leaders in E&I work - 15k+ members and 200+ committees.
- Our E&I Working Group charter is unclear

What we’re working on:

- Determining best way to engage the E&I Working Group.
- How can we more broadly spread the importance of E&I for the future success of the 

organization in an engaging and inclusive way? 
- How can we make our E&I messaging more relevant to all current and future Mountaineers 

members (e.g. people of all ages)?

Focus 3: Spreading the E&I Message



Breakout Rooms
3 rooms - you get to choose which one you’re most interested in joining!

Setup for each breakout:

- Overview & context
- Sample initiatives/frameworks for feedback & reactions
- Ideas & discussion 
- Choose one member to feed back to the wider group!

Committee members will facilitate in each breakout room using live interactions + chats. 



Reflections



Next steps & timelines

• E&I Committee will continue to report updates & progress on 
the overall strategy 2x per year 

• Conservation & Advocacy Town Hall - April 27
• Board nominations will open in early summer

Give us your feedback, ideas, and get involved with the E&I 
Working Group!



Thank you!


