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Risk Management

for

Outdoor Programs

These are NOT “Soft Skills!”

Facilitating Emotional Safety

A foundational risk management skill

To support emotional safety, steps to take before, during, and after a program / trip.

BEFORE: BE INTENTIONAL!

Learn about your participants in
order to best anticipate their needs
Build flexibility into itinerary to best
adapt to participants’ needs

Share essential information
transparently

Invite and be receptive to questions
Share assessment criteria (if
applicable)

Begin tone-setting and building
dynamics before trip begins!

DURING:

Clarify goals and outcomes

Talk about risk tolerance as a group
Talk about emotional safety
Establish group norms

See each other as assets and
resources

Create space for everyone’s voice
Establish expectations around choice
and opting out

Role model vulnerability

Facilitate and offer tools to manage
emotional safety issues

AFTER:

Debrief with participants

- Ask specifically about emotional
safety, open-ended questions, be
open to learning

Debrief with co-leaders

Report inclusion / emotional safety
incidents
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Factors that influence emotional safety on an outdoor program

Teasing Power
Gossip ORGANIZATION imbalance
. -~ People who succeed on your programs Competitive
Blas \5 People recruited to join your programs
3 Training people receive through classes .
Exclusive 3 Leadership and role modeling Ego driven
Behavior

FOCUSED ON
LEARNING

Flexibility
Shared goals
Shared risk tolerance
Alert to risks

Open communication
Looking out for each other
Good habits and consistency

Prepared for failure

Listens to
understand

Asks questions
INDIVIDUAL

Answers questions

GROUP

Circles up to plan

Role clarity
Sets turnaround times

EFFECTIVE FEEDBACK

Remains diligent for self
and others

Re-assesses progress

Includes everyone
in decisions

Poor preparation

Trying to impress others

Being in a rush Not open to feedback

Unclear goals

Items inside circles can positively contribute to emotional safety (for most participants)

[}
e |tems outside of circles can negatively impact emotional safety (for most participants)
e |temsin the center of the diagram are indicators of a group that has fostered an

environment conducive to emotional safety (for most participants)

Additional Reading / Resources:
e Youtube: How to practice emotional first aid | Guy Winch

e Mental Health First Aid: www.mhfa.org
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