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What Is Culture?







THE MOUNTAINEERS



Who are the Mountaineers? 

• What do we value? Who do we center? 
– What are the cultural values expressed in my 

course/branch/committee, etc. 
– What shapes our decisions?







2019 Climb Leader Survey

Chase Gruszewski, Climbing Summit 2019, Leadership Development Committee



“THE MOUNTAINEERS WAY” 





CULTURE EATS STRATEGY FOR 
BREAKFAST



How Does Change Happen?



How Does Change Happen?



Horizontal Organizations 

• Division of labor
• Autonomy
• Buy-in 

Volunteer Driven

Maeckelbergh, Marianne. 2012. "Horizontal Decision-Making across Time and Place." Hot Spots, Fieldsights, July 27. 



Implementing Organizational Cultural 
Change 

• Defining who we want to be, who/what we 
want to center, how we want to play. 

• How are we going to change and evaluate?
• What needs to be in place? 
• Why are people willing to do it?

https://www.torbenrick.eu/blog/culture/organisational-culture-eats-strategy-for-breakfast-lunch-and-dinner/



Observe

Assessment 

Create a 
Plan

Implement



Intentionality Matters



TACOMA BASIC CLIMBING CASE 
STUDY 



Basic Climbing Committee Structure 

• Chair
• Climbs
• Critical Skills 
• Field Trips
• Lectures/Classroom session
• Mentor
• Records



Basic 2019 Committee’s Values

• Representation
• Safety 
• “BBC” Building Better Climbers 
• Critical thinkers
• Community 

Empowerment 



Why Do We Come Back?



Adult Learning Theory

https://elearninginfographics.com/adult-learning-theory-andragogy-infographic/



First Touch 



Interviews 

• Establishing norms 
– Volunteerism 
– Community building



Lectures vs. Classroom Sessions
• Building on readings 
• Case based content and discussions   



Adult Learning Theory

https://elearninginfographics.com/adult-learning-theory-andragogy-infographic/



Lectures vs. Classroom Sessions
• BUILDING on readings 
• Case based content and discussions   



Adult Learning Theory

https://elearninginfographics.com/adult-learning-theory-andragogy-infographic/



Critical Skills  



Conceptual Understanding 

https://www.youtube.com/watch?v=9T7tGosXM58





Adult Learning Theory

https://elearninginfographics.com/adult-learning-theory-andragogy-infographic/



More Case Studies…



Expert Halo and Decision Making



Decision Making and Group Dynamics 



Summit fever 

Needs one glacier climb to graduateVery quiet 

Forgot sleeping bag and headlamp

Dominates the conversation

Gastrointestinal distress

Forgot crampons but won’t admit it Idolizes leader



Self-Assessment

• Measures comprehension (understanding vs. 
knowledge) 

• Student centered 

• Encourages student engagement 

• Develop judgement skills 

• Accountability 

“Engage in Assessment” University of Reading 
https://www.reading.ac.uk/engageinassessment/peer-and-self-assessment/self-assessment/eia-why-use-self-assessment.aspx







Cultural Norms 
• Demonstrate understanding 
• Safety 
• Accountability 



Mentoring Program 

• How do we build and strengthen our 
community?  



Adult Learning Theory

https://elearninginfographics.com/adult-learning-theory-andragogy-infographic/



Representation 

• Recruitment
• Field trips 
• Classroom sessions 
• Committee make-up 
• Leaders 



Basic 2019 Committee’s Values

• Representation
• Safety 
• “BBC” Building Better Climbers 
• Critical thinkers
• Community 

Empowerment 






