JOHN ABEL, THE NATIONAL OUTDOOR LEADERSHIP SCHOOL

 NOLS'’ definition of leadership.

* Review NOLS’ 4-7-1 leadership model.

e Select a leadership challenge that happens on Mountaineers’ trips.
e Study this challenge through the 4-7-1 lens.

ldeal Outcome: Each person gets intrigued by at least one idea
IN this presentation, and seeks to develop it somewhere in their own lives.



Leadership is...

Timely, appror

actions.



The NOLS 4-7-1 Model

« 4 Roles
e 7 SKkills
« 1 Signature Style




The Four Roles

Designated Leadership

Peer Leadership

Active Followership (Membership)
Self-Leadership




/ Leadership Skills

« Vision and Action

« Expedition Behavior

« Communication

« Competence

« Tolerance for Adversity and

Uncertainty \
« Judgment and Decision Making \
. Self-Awareness B
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Vision and Action

Inspire: create an environment that fosters
achlevement of goals
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» Keep people informed as the situation changes.
e Listen actively: paraphrase and ask questions to
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Self-Awareness

why.
* Practice observing your thoughts and feelings fro
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CHOOSING A LEADERSHIP
CHALLENGE

Must be:

* Relatively common.

« Common to most types of trips—mountaineering,
sea-kayaking, sailing etc.

Examples (that we actually could use):

A trip leader has difficulty relating to a student
group that is substantially younger.

A trip leader has difficulty telling an assistant
that he/she Is not yet ready to be a trip leader
on their own.



THE 4-7-1
MODEL

4 Roles
Designated Leader
Peer Leader
Active Follower

Self Leader

7 Skills
Vision and Action
Expedition Behavior
Communication
Competence
Judgment and Decision-Making
Tolerance for Adversity
Self-Awareness

One Signature Style



THANK YOU
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