


Exploration. Challenge. Adventure.

Words often associated with the outdoors
and with The Mountaineers. We're dedicated
to the outdoors and getting people outside.

The Mountaineers outdoor recreation
programs and books inspire members and
the greater community to connect

with the natural world.

The beauty of the Pacific Northwest
landscape lures all of us outside.

And for many, The Mountaineers
is the most influential and trusted
pathway to getting there.




In Fall 2010, The Mountaineers launched its Youth and Family Initiative, an effort to engage more
young people in the outdoors and develop sustainable programs for youth and families. Many of us
enjoyed our first outdoor experience during childhood, ensuring a lifelong appreciation for the outdoors.

Independent research confirms that 90% of adult outdoor participants were introduced to outdoor
activities between the ages of 5 and 18. Regrettably, outdoor participation is declining among kids. In
an effort to combat this trend, The Mountaineers leveraged core strengths in outdoor education and
volunteer-led instruction to launch youth education and outreach programs in early 2011.

Youth programs encompass a suite of opportunities which aim to inspire a love of the outdoors in
young people by providing fun, meaningful outdoor experiences coupled with skills that participants will
take with them long after the programs end.

Mountain Workshops — our largest youth outreach
program — is delivered in partnership with community
youth-serving organizations such as foster care and
sheltering agencies, elementary schools, YMCAs,

and Boys and Girls Clubs.

More in-depth programs include a teen Venturing
program, a teen Leave No Trace course, and week-
long Junior Mountaineers Day Camps.

The Mountaineers Access Program (MAP)
scholarship fund provides financial assistance
to help community youth organizations and
individuals overcome a common barrier to
participation. In 2011 almost 50 percent of
Mountain Workshop participants qualified for
MAP assistance.

The Mountaineers recognizes that connecting
young people with the outdoors is critical not
only to their health, but also to the health of our
natural landscapes.

Youth need the benefit of a healthy, active
outdoor lifestyle, and our landscapes need the
protection of individuals with a strong connection
to the outdoors.

Your continued support will allow The Mountaineers
to build these strong connections.




The majority of The Mountaineers outdoor recreation takes place on publicly-managed forests,
mountains, and waterways. As citizens of the public lands system, we believe outdoor recreationists
are not only qualified, but obligated to be involved in the conservation of our public lands for future
generations.

The Mountaineers Conservation and Public Lands Program directs member engagement with a
range of issues and opportunities to protect and enhance the integrity of Washington’s natural and
recreational resources.

The close of 2011 saw The Mountaineers leverage an opportunity to reinvent how we impact the
environment and engage the community with a Board-adopted Conservation Agenda, defining our focus
and priorities for stewardship and public lands planning and policy advocacy

STEWARDSHIP

The Mountaineers fills a unique niche in the stewardship and care of public
lands by building stewardship requirements into outdoor recreation courses
and providing opportunites for students and members to maintain hiking trails
and historic fire lookouts and to steward rock and alpine climbing destinations.

PUBLISHING

Mountaineers Books celebrates the wild places
that inspire personal challenges, and expand our
understanding of the world around us. Braided

* In 2011, 460 students contributed over 3,600 hours of volunteer labor on River, our conservation imprint
state and federal lands in Washington. In the Pacific Northwest, we still enjoy large-scale,
wild, natural places that have been largely com-
EDUCATION promised around this continent, around our globe.

The Mountaineers works to create informed outdoors people and engaged Backyard treasures, like the North Cascades, are
stewards through low-impact recreation skill classes, conservation lectures & FETEREE O L 10 S0 O [EEEreiE e (B

. . remaining special places - for health and enrich-
courses and digjtal and print content. ;
ment today, and for generations to come.

* In 2011 our monthly Currents email newsletter grew 14% to 10,098
subscribers. People will protect what they know and value.

»  We developed and implemented the country’s first Leave No Trace Trainer This is our mission; part education - with a large
Course for teens measure of beauty and inspiration -
and the encouragement and tools to help people

e 200 people attended a Mountaineers-hosted Earth Day Celebration. : . o : .
engage in public policy discussion that determines

e Our award-winning publications reach over 300,000 book buyers and
online visitors.

the fate of these remarkable places.

ADVOCACY

We love wilderness and wild places. The Mountaineers is at the table for several
important planning efforts, looking out for the interests of quiet, active recreation
and the integrity of our wild and roadless areas.

* The Mountaineers led a letter-writing campaign that successfully added
the Bachelor Creek Trail (famed access to the Ptarmigan Traverse) back to
the Forest Service’s official trail list.

* We coordinated a coalition of regional and national organizations for a
recreation-specific comment letter and follow-up meeting with National
Forest staff for the Okanogan-Wenatchee National Forest Management
Plan revision.

* We coordinated a stakeholder planning meeting and comment letter with
The Wilderness Society to provide recommendations for the Wild Sky
Wilderness Trail Plan




Your first significant mountain experience will teach you the inherent
risk of the outdoors and the importance of personal preparation

and training. Learning how to be out there the right way the first
time makes all the difference.

INSPIRING THE NEXT GENERATION

The tradition of volunteer-led education is something that has remained for over 100
years in our adult programs and something we sought to preserve in our new youth
programs for two reasons: first, to fight the societal trend of declining volunteerism by
actively engaging individuals to give back and mentor the next generation of volunteers
and second, to achieve a higher impact at minimum cost. Volunteer commitment also
enables a high instructor-to-youth ratio, which translates to a deeper and more
personalized educational experience.

The Mountaineers tradition of encouraging people to make personal investments of
time for the reward of seeing others progress has made a difference in our community.
The dramatic results of youth programs launched in 2011 were largely due to the
number of volunteers committed to delivering these programs.

Your continued support will enable The Mountaineers to nurture and grow volunteer
participation and provide more outdoor experiences to more young people.

Each year, The Mountaineers provides thousands of outdoor courses and activities for our members
and the broader community. Quite simply, we get people outside. Our efforts connect people to the
outdoors and provide them with sKills to recreate safely and responsibly and with opportunities

to engage with a like-minded community.

VOLUNTEER-LED, PASSION DRIVEN
One of The Mountaineers’ core values is volunteerism. Unlike most outdoor education programs that are run with paid

staff, our programs are taught by highly-trained volunteer leaders who possess years of outdoor experience, a passion for
the outdoors, and an enthusiasm for teaching outdoor skills and mentoring students.

The Mountaineers adult education program relies on the dedication of our instructors and leaders for top-notch, safe
instruction and activities. Leaders develop curriculum, administer courses, and train other volunteer leaders.

In 2011 1,000 volunteers led or instructed more than
3,200 trips and courses. We are dedicated to cultivating
a volunteer tradition and to supporting our volunteers’
efforts to enable more people to get outside.

ENGAGING COMMUNITY

MEMBERS

The Mountaineers saw its membership increase in 2011
thanks to an uptick in family and senior memberships to
just shy of 10,000 members. We also experience growth

in our guest category which allowed us to take an additional
3,000 people through our programs.

GATHERING PLACE

Our community also extends to those that attend public events or practice climbing skills at our facility located in
Seattle’s Magnuson Park. As a unique facility designed specifically for teaching outdoor skills, The Mountaineers Program
Center offers one of the best venues for climbing instruction in the nation. With the installation of the basalt columns and
dry-tooling wall, new instructional tools, the program center now supports advanced ice and rock climbing courses. The
Program Center has also become a gathering spot for the outdoor community hosting public events such as the Banff
Mountain Film Festival and Radical Reels,backcountry ski films, an annual forgaging festival, and OutdoorsFEST. We
drew over 50,000 visitors to the program center in 2011.

COMMUNICATIONS

In 2011 we further engaged the outdoor
community with improved communication tools
including a redesigned magazine and a new look to
The Mountaineers website. The year ended with the
launch of a feasibility project plan for Phase two of
a web technology update.




10

PRIVATE CONTRIBUTIONS FISCAL YEAR 2011
The Mountaineers relies on private contributions to pilot new initiatives, expand innovative programs and make outdoor
experiences accessible to all. This crucial support aids in The Mountaineers efforts to develop outdoor education for the next
generation, cultivate a tradition of volunteer-led education, and grow a community of engaged outdoor citizens. We are grateful
to each of the 390 donors who provided $331,617 in contributions and in-kind gifts between October 1, 2010 and September
30, 2011. Each of the individuals, corporations, foundations and organizations below contributed within fiscal year 2011

Lee A. Abbott
D Armin Adams
James Adcock
Sue N. Alden
Beth Alderman and
Ed Boyko*
Barbara Allan
Eileen Allen
Allstate
Kirk and Jill AlIm*
Daniel Anderson
Mark R. Anderson
Steven ‘Andy’ Anderson
Suzanne Anderson
Anonymous (6)*
Andrew Ashmore
Craig Bakeman
Barbara Baker
Bob Balsley
Richard Barringer
Tyler Barton
Eddie Bauer
Ted Baughman
Ted Beck
Victoria Bennett
Mearl Bergeson *
Ronald J. Besch
Donald A. Bickford
Lurlie Bickford
Slaten Bickford
The Boeing Company
Dee Boersma
Jeff Bowman
Sandra Bowman
Suzan Bradley
Glen Braun
W.E. Brockman
John P. Brody
Mary Brucker
Tina Bullitt*
James T Burke and
April Gerlock
Joan Burton
William F. Butler
Bruce Byers
Margaret Byers
Helga Byhre
Ellen M. Cafferty
Barret Call
Ellen S. Carmody
John Cary
James Chapman
Liang Chen
Helen and Arnie Cherullo
Carl Chew
David Claar and
Patti Polinsky*
Charles Clapperton
Peter A. Clitherow
Jean Clough
Shaina Cochrane
Courtney C. Codrington
Blair L. Cossey
Karen Cowgill
Marie Coyle
Joan Crooks
James Crowley
Mark Dallplain
Karen Daubert and
Jared Smith
Harrison David Davignon
James Davis
Mary L. Davis
Cristina Del Aima
John and Jody Delbridge
Donna Deshazo
Andy and Ann Devereaux*
Joseph DiChiaro
Heidi Diem
Gary G. Dobbs

Jim Dobrick *

Rich and Martha Draves*

James Dubuar

Evelyn Dudey and
Mark Glidden*

Joe Dumelin

Sylvia Duryee

Kathy Dye

Glenn B. Eades

Margaret Early

Heidrun Eberhardt

Eddie Bauer

John Stuart Edwards

William Eichenberger

Mickey S. Eisenberg and
Jeanne Eisenberg*

Employees Community Fund
of the Boeing Company

Stephanie Ennis

Walter B. Estep Jr

Jamie C. Estill

Nancy R. Estill

Michael Etchoe

Ex-Officio

Expedia Gives Matching
Gift Program

Delmar Fadden

Kevin P. Fallon

Jim Farris

Mollie A. Fitzsimons

Patrick Flanagan

John R. Floberg

Dale Flynn

Karl Forsgaard

Gail & Walter Foster

Nadine Foster-Day

Bullitt Foundation

Jonathan Fox

Cindy Freimuth

Michael Froebe

Lee Fromson*

Brian E. Futch

Russell Gambill

Daniel Gaulin

Steve and Kim Gay

James Gellman

Allen Gibbs

Peter Giese

Michele Gilbert

Diane Glenn & Ralph Reinert

Robert P. Goldsmith

Patrick Goldsworthy

Don and Natala Goodman*

James Gordon

Dick R. Gorenson

Carolyn Graham

Thomas Green

John Griffith

Martinique and Eliot Grigg*

Jim Gross

Heather Gurley

J. Worth Gurley

Jeffrey Hancock

Franklin Harold

Peter Hart

James Hakins

Jonathan Hawkins and
Ann Mecklenburg*

Sumi Hayashi

Don V. Heck

Gail Hecmanczuk

Mike and Janice Heil

Elizabeth Heinz

Teresita Heiser

Jane L. Hemmen

Peter Hemmen

Edward M. Henderson

Hilleberg

Thomas Hinckley

Samara Hoag

Ann U. Hodge
Dianne Hoff

Bill Horder

Noel C. Howe
David Howes

Jie Hu

Stan Hummel
Vance Lee Hunt
Doug Hutchinson
S. J. Jacky

David James

F.E. Jimmy James
Glenn E. Jarstad
Sally Jewell *
Matthew Jillson
Bruce E. Johnson
Dorothy Johnson
Leigh D. Johnson
Ray Albert Johnson
Rick and Margaret Johnson
Marty Jolly

Carl Kassebaum
Barry L. Kellems
Karen Keller
Virginia A. Kelley
W Christine Kelm
Barry Kenney

John P. Kenny
Megan Keyes

Paul C. Kiehn

King County Parks
Victoria A. King
Lynne F. Kipping
Morgan Knickrehm
Scott M. Knowles
Greg Koenig

Dan H. Kotnik
Libby H. Krochalis
Sarah Elizabeth Krueger
Barbara Kuenstler
Colleen Lafferty
Lisa Lamers

Lee Landrud

Dave N. Larson
Dan & Nadine Lauren*
Joyce LaValle
Geoffrey Lawrence
Ralph T. Leber
Marilyn H. LeMoine
Gretchen Lentz
Estella Leopold
John Lever

Ken Levine

Jim Lilly

Moa Lim

Rodney Limprecht
Don Linde

Cap Linxweiler
Pam and Eric Linxweiler*

Marlene and Ronald Livingston

Patricia Loveland
Julie Lutz

Julia Majkrzak
James R. Malchow
Rodica Manole
Ken Mapp

Maria Marshall
Bob R. Matthews
Linda Maxson
William Maxwell

Mayes Testing Engineers, Inc.

Dan Mazur

Steve and Colleen McClure*
Wendy McClure

Frank McCord

Katie V. McCoy

Paul R. McGilvray

Mike P. McIntosh

Anne Meegan

Lewis Merges

Guy Merriman

Richard Merritt

Robert L. Michelson

Microsoft Matching Gifts

Program

Louise Mihay

Nancy Miller

Norman Miller

Robert Miller

Scott Minner

Sharon Mirante

Todd Mitchell

Niel Moeller

John Moen

Colleen and Dee Molenaar

Darrell Moore

Mountaineers Foundation

Thomas Muir

Vivek Nayak

Howard E. Nebeck

Dan and Marion Nelson

Jim Nelson

Paul Ness

Margaret Nicosia

Carol Nielsen

Yves Nievergelt

Donald Nolte

Ron M. Nolz

Dan A. Nord

Abbey Norris

Northcut Orthodontics

John Ohlson *

Thomas O'Keefe

Kerry Oldenburg

Patricia Osterholm

Outdoor Research

Jeff Panza

Lawrence S. Panzarella

Grace Parker

Patricia Parrent

Art and Sally Pasette

Norma Patterson

Mary J. Paup

Janice Pecoraro

John Pehrson

Katie R. Pelly

Rebecca Caroline Peltz

Marcia Peterson

Russell Pogemiller

Bob Polasek

Becca Polglase

James Powell

Gerald A. Price and Donna
P. Price*

Ed Proso

John Radzewich

Merv Rasmussen

Glenda Reamy

Judith M. Redding

Lois Regen

REI

Deling and Yinan Ren*

Betty Renkor

Mike Riley*

Sharon L. Rindal

Kathleen and Chris Robertson

Brooke J. Rolston
Grace Roop

Curt W. Rosler
Brian W. Ross
Carolyn, Lindy Roys
Michael Ruby

Sara Ruether

Eric Ryan

Chandra and John Sadro Jr.*

Gerald Sanborn
Linda J. Sapp
Alice Savage
Rod Sawyer
Mark Scheffer

Craig Schieber

Matthias Schwoch

Douglas Scott

Steven Sears*

Seattle Outdoors

Cheryl Shaul

Helen Shawcroft

David Shema*

Sarah Elizabeth Sherertz

Susan Shih

Tom Shimko

Patricia L. Siggs

Rebecca A. Silliman MD

Mary L. Snyder

Sally Soest

Helen St. John

Nigel B. Steere

Michael Stenger

Rob and Jennifer Stephenson*

Frances J. Stevens

David Stolier

Joshua Strater

Fred G. Strehlow

Jon Stutz

Louise Suhr

Matthew Sullivan

Matthew Oliver Swenson

Steven Swenson and Ann
Dalton

Rowland Tabor

Frank Tarver

Florin Teodorescu

Catherine Thayer

The Noble Fir

Inge Theisen

Joan Thomas

Virginia C. Thomas

Margaret Timberlake

Norm Tjaden

James F. Tomlin

A.C. and Louise Torgerson

Diane Troje

Frances Troje

Erik Turner

Jordan Tursi

Loni Uchytil

Barbara Umphenour

Paula VanHaagen

Tom L. Varga & Christine M.
Martin*

Tristan Vellema

Walter Von Der Linden

Doug Walker*

Janet Wall

George Wallerstein

Ronald Waltz

Colin and Laurie Ward

Washington Wilderness
Coalition

Andrew Watterson

Gabriel D. Wells

Mona West*

Eric Westby

Jerry Wheeler

Deb and John Wick

Beth Wieman

The Wilderness Society

Richard C. Wilkens

Tab Wilkins*

Harold B. Williams

Doug Wilson

Judith Wilson

Paul W. Wiseman

Gavin Woody*

Kelvin Xia*

Xiaolan Xu

Gene Yore and Doris DeVries*

Brian and Amy Young

Christian Zobel

Charles Zwick

* Denotes Peak Society
Charter Member

FINANCIAL SUMMARY

Support and Revenue Expenses
| Management
Contributions nveslt;:ents Other & General \
5% 12%
1%
Membership /
9%
Fundraising
2%
Contributions ~— Programs
Program
86%
Centers Programs
20% 64%
STATEMENT OF FINANCIAL POSITION STATEMENT OF ACTIVITIES
as of SEPTEMBER 30, 2011 as of SEPTEMBER 30, 2011
ASSETS SUPPORT AND REVENUE
Cash and cash equivalents S 336,548 Book sales S 3,035,615
Investments S 2,203,749 Membership dues and fees S 571,398
Receivables, net S 1,922,254 Course fees S 505,116
Inventories S 2,387,131 Outdoor & program centers S 418,640
Other current assets S 147,962 Contributions S 107,735
Property and equipment, net S 4,505,147 Capital contributions S 1,252,038
Total Assets $ 11,502,791 Corporate sponsorship S 18,300
In-kind contributions $ 89,349
LIABILITIES Foundation grants S 116,233
Accounts payable S 269,271 Investment Income S 18,328
Deferred revenue S 128,535 Other S 186,663
Accrued liabilities S 131,758 Total support and revenues $ 6,319,415
Total Liabilities S 529,564
EXPENSES
NET ASSETS Programs S 4,426,273
Unrestricted Management and general S 604,327
Undesignated S 3,359,049 Fundraising S 136,388
Board designated reserves S 1,854,566 Total expenses S 5,166,988
Net assets invested in property and equipment S 4,505,147
Temporarily restricted S 1,254,465 CHANGE IN NET ASSETS $ 1,152,427
Total net assets S 10,973,227
TOTAL LIABILITIES AND NET ASSETS S 11,502,791
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MESSAGE FROM TAB WILKINS,
PRESIDENT, BOARD OF DIRECTORS

This was an exciting year of transformation for The Mountaineers. We experienced
growth and support for youth outreach programs, an evolution in our leadership
and engagment in public lands conservation, and an expanded tradition of
volunteer-led education.

Each year, support from membership dues, course participation, and our outdoor
centers help The Mountaineers provide outdoor education, activities, program
support, and a community gathering place that together inspire responsible
enjoyment and protection of our public lands.

Private support like yours has been integral to The Mountaineers’ success in
getting more people outside, connecting children with the outdoors, protecting
recreation access and promoting sustainable recreation practices. Our future
growth and impact will be dependent on your continued support.

Thank you for taking the time to read this report and to learn more about what The Mountaineers does to make a

difference in our community. We appreciate your trust and support. You help us make a difference.

T

BOARD OF DIRECTORS ADVISORY COUNCIL

Officers: Bill Ashby Greg Moga
Tab Wilkins, President Katie Blackett Jim Nelson
Gavin Woody, President-Elect Karen Daubert Ruth Nielsen

Bill Deters
Eric Docktor
Andy Falendar

Dan Nordstrom
Thomas O’Keefe
Mindy Roberts

Lorna Corrigan, Secretary
Mona West, Treasurer
Don Heck, VP of Publishing

Dave Claar, VP of Properties Neil Fiske Jordan Roderick
Adam Forest Suzanne Rowan
Trustees at Large Eric Friedli Craig Rowley
Rich Draves Mike Gauthier Susan Sayers
Lee Fromson Don Goodman Leah Schulz
Ed Henderson Chloe Harford Shannon Scott
Lynn Hyde Scott Heinz Kara Stone
Dan Lauren Petra Hilleberg Steve Swenson
John Ohlson Chip Jenkins Doug Walker
Mark Scheffer Sally Jewell Margaret Wheeler
Matt Sullivan Charlie Lozner Leif Whittaker
Tom Varga Craig McKibben Peter Whittaker
Ken Meidell LaVerne Woods
Branch Trustees: Greg Moga Steve Yi

Kirk AIm - Seattle

Evy Dudey - Everett
Steven Glenn - Bellingham
Gerry Haugen - Foothills
Jimmy James - Kitsap
Mike Riley - Olympia

Tom Shimko - Tacoma

THE MOUNTAINEERS LEADERSHIP
Martinique Grigg Helen Cherullo
Executive Director Executive Publisher
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Seattle, WA 98115
(206) 521-6004

www.mountaineers.org




THE MOUNTAINEERS

For over 100 years The Mountaineers has served as the foremost outdoor
recreation organization of the Pacific Northwest, dedicated to educating and
inspiring people to explore the outdoors and conserve and steward public
lands and waterways. The Mountaineers offers courses and outdoor
activities led by trained and experienced volunteer instructors who are
dedicated to promoting safe and responsible enjoyment of the outdoors.

The Mountaineers advocates for access and protection of recreational
lands and waterways and promotes minimal impact recreation practices.
Mountaineers Books, the publishing arm of The Mountaineers, produces
guidebooks, outdoor instructional texts, natural history guides, and
environmental conservation works that further The Mountaineers’ mission.
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