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Content and organization 

• Mission of The Mountaineers Safety 
Committee 

• Recommendations  

• All participants must communicate and 
participate within abilities  

– Leaders should cultivate an environment of 
engaging participants  

• For more information – additional resources  

 



The purpose of the Safety Committee 
is to promote a culture of safety 

among The Mountaineers.  

• Collect and report incidents and near misses 

– Thank you for sharing experiences! 

• Educate and train or leaders 

– How can we avoid incidents in the future? 

• We volunteer our time because safety is 
fundamental to what we do 



Thanks to leaders and participants for 
reporting incidents! 

• Kudos for taking the time to record your 
observations – they are valuable 

• All Mountaineers learn through reading 
incident reports 

• We need more reports, please! 

• Kudos for how leaders and participants 
responded to incidents – our training works. 



1. Skills and training 

• Ice axe arrest skills still show up most frequently in 
field trip incidents. Committees, instructors, and 
participants should recognize this and assess how to 
avoid incidents. 

• Slips on snow show up most frequently overall. 
Committees should ensure snow travel instruction 
not just covers proper use of crampons and ice axe, 
but provides equal treatment in teaching courses – 
with crampons on and with ice axes. We don’t know 
of any slips on snow when crampons are worn.  



1. Skills and training (cont’d) 

• We need greater reporting on field trip incidents 

• Ensure we teach water-centric first aid  

• The Münter on Rappel can be configured to allow 
rope contact with the gate, unscrew the gate lock, 
and fail on rappel.  Knowing that difference and 
having confidence in student uptake is what makes 
this an advanced skill.  We advise climbers to 
exercise caution in using this in courses and treat this 
as an advanced skill, not a basic skill. 



2A. Preparation for trips – leaders 

• Watch for recurring destinations in the 
incident reports, like Guye Peak 

• New leaders should be conservative in trip 
planning 

• Leaders of programs including new 
participants should be conservative in trip 
planning 

• Watch for overconfidence in newer 
participants 



2A. Preparation for trips – leaders 

• When setting an emergency time with your trip 
contacts, consider either late night or early morning, 
but not in the middle of the night. Overnight 
emergency times are hard to manage for contacts 
and for SAR. 

• Consider greater use of "Leader Permission" for 
activities requiring greater than usual skill or 
conditioning. 



2B. Preparation for trips – 
participants   

• No trips or events are easy the way most 
people would define that. Don’t be lulled into 
thinking lower-grade activities are easy. 

• Participants really need to do a thorough self-
assessment of their own health issues. 
Personal illness and conditioning shows up 
frequently in incident reports. 

• Lasik surgery could be a risk factor. 

 



3. During trips 

• Watch for compounding issues that elevate risk – 
recognize these and discuss as a group. 

• Beware peer pressure to go anyway when conditions 
change or the goal changes. 

• Participants and leaders should have the option of 
backing off. There will be other opportunities. 

• The leader, but also each participant, should have 
veto authority. Majority-rules votes may not be ideal. 

 

 



4. When incidents happen 

• When treating injured participants, err on the side of 
caution. 

• Splitting groups increases risk. 

• If someone is sick or injured and the leader decides it 
is safe and appropriate to split the group, at least 
two people should attend the injured. 

• If there is another qualified leader who is willing to 
lead the remaining trip participants, then the original 
leader can assist the sick/injured party and the trip 
can continue. If not, the trip should turn around. 



5. After trips 

• Don’t drive tired. 

• In incident reports involving a slip on snow, leaders 
should indicate whether or not crampons were worn. 

• Leaders please report anything that qualifies as a 
Major, Significant, or Minor incident or near miss. 

• Call (206) 521-6030 right away for any major 
incidents – 911, emergency medicine, SAR 

• Participants please participate in trip surveys. 

 



Other recommendations 

• Lodges and properties should consider AEDs; 
cost is about $1000 each 

• Change pass/fail in the trip credit listing on 
member’s profiles to credit/no credit 



For more information 

• www.mountaineers.org  

– About Us – Safety 

• www.mountaineers.org/safety/default.cfm 

– Annual safety reports (5 years) 

– Annual safety recommendations 

– Safety Highlights (5 to 10 per year) 

• safety@mountaineers.org  

http://www.mountaineers.org/
http://www.mountaineers.org/safety/default.cfm
mailto:safety@mountaineers.org


Annual safety reports 
1 – Incidents 
2 – Recommendations  

Safety Highlights 





We are all responsible for safety 

The Mountaineers Safety Committee 


