Agenda Hotspots
Updated Safety Reporting – improved incident categories.   Use system of webforms.
Same with Safety Reports – they would use webforms as well to select category.
Process Step -  SmartSheets Process managing tool (Google) ?      Some Safety Reports are leadership issues.  Able to track what was done.
NOT FOLLOWING UP on reports is more of a liability than the issues leading up to an incident.
Role of Safety Committee will change from gathering to insuring action.
Safety Officers should become more responsible to getting things done.  SO’s need to report on what they do.  Share ideas across branches.
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