Instructor & Leader Guidelines

These guidelines are developed following SHSAP Committee Recommendations

1. Understanding Power Dynamics in Climbing Instruction

As an instructor, you are in a position of authority and influence over students. This dynamic requires careful
attention to ensure ethical and professional behavior.

e Recognize that students may see you as a mentor, expert, or even gatekeeper to the climbing
community.

e Be aware that your words and actions carry weight, and students may feel pressured to seek your
approval.
Avoid favoritism, which can create exclusivity or discomfort among students.
Be mindful of how you give feedback—ensure it is constructive, encouraging, and fair across all
students.

2. Maintaining Professional Boundaries

It is essential to maintain professional relationships with students to uphold a safe and equitable learning
environment.

e No Romantic or Sexual Relationships with Students: Due to the inherent power imbalance, dating
or pursuing romantic/sexual relationships with students is not acceptable. If an instructor and student
develop a mutual interest, any relationship shall be disclosed to the course leader. Additionally, the
instructor shall consider stepping away from their instructor role concerning that participant for the
duration of the activity/course. Any relationship pursuit will need to be deferred until after the
instructional relationship has fully ended. Any pre-existing relationships shall be disclosed to course
leaders.

o Keep Interactions Appropriate: Conversations, jokes, and physical touch should always be
professional and appropriate for a learning environment.

e Avoid Overstepping the Instructor Role: While building community is encouraged, maintain a
professional distance during the course. Be friendly, but not overly familiar in a way that compromises
the instructor-student dynamic.

e Communicate Clearly: If students overstep boundaries, address the issue respectfully and
professionally, making it clear that the instructor-student relationship is focused on climbing education.

3. Creating an Inclusive and Safe Learning Environment

Climbing should be accessible and welcoming to all participants. As an instructor, you play a key role in
fostering an environment where students feel safe and respected.

e Respect All Backgrounds and Identities: Avoid assumptions about a person’s abilities, gender,
experience level, or background. Use inclusive language and respect students’ pronouns.



e Encourage Participation from Everyone: Be mindful of how attention is distributed among
students—ensure that all voices are heard and that less experienced climbers or marginalized
individuals are not overlooked.

e Model Consent in Climbing Instruction: Always ask before providing physical assistance with
technique, gear adjustments or entering a personal space. Teach and encourage students to do the
same.

e Address Harmful Behavior: If you witness or hear about discrimination, harassment, or inappropriate
behavior, take action by addressing it directly (if safe and appropriate) or reporting it according to the
Mountaineers’ policies.

e Be Trauma-Informed: Understand that some students may have past experiences that affect their
learning. Foster an environment where students feel comfortable setting their own boundaries.

Handling Conflicts and Difficult Situations

If a student expresses discomfort, listen actively and take concerns seriously.
Consider using bystander intervention strategies: Direct (address the behavior directly if appropriate
and safe), Distract (create a diversion), Delegate (get help from others), Delay (check in with the
affected person later) to help address the situation safely and effectively.

e Following Prohibited Behavior Investigation Policy, if an issue arises escalate it promptly following this path:
first, approach the leadership (the Course Leader & Committee Chair). If the issue involves the course leader
/ committee chair or remains unresolved, file a formal Behavior Complaint using this link. The Mountaineers

CEO and staff receive these behavior complaints as it gets filed.
e If you make a mistake, acknowledge it, apologize, and commit to doing better.

5. Commitment to Continuous Learning

As an instructor, your education does not stop at climbing techniques.

e Stay informed on best practices for equity, inclusion, and professional conduct in outdoor education.

e Attend relevant training sessions, workshops, or discussions on creating inclusive spaces offered by
The Mountaineers or externally.

e Be open to feedback from students and fellow instructors.

By following these guidelines, instructors help create a climbing community that is safe, welcoming, and
equitable for all participants. Thank you for your commitment to fostering a positive learning experience!

References

e Sexual Harassment & Sexual Assault Prevention Committee Recommendations
e Prohibited Behavior Policy

e Prohibited Behavior Investigation Policy



https://www.mountaineers.org/about/vision-leadership/board-of-directors/board-policies/prohibited-behavior-investigation
https://www.mountaineers.org/@@resolveuid/057d1e7ced7f40ba992190fe9354dfb3
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https://www.mountaineers.org/about/vision-leadership/board-of-directors/board-policies/prohibited-behavior
https://www.mountaineers.org/about/vision-leadership/board-of-directors/board-policies/prohibited-behavior-investigation
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